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DRAFT BUDGET CALENDAR 
FY 2027-2028 

Month/Year Description 

September 2026 

September 14th Regular Board Meeting 
● Budget Workshop #1 

o Review FY 2027 – 2028 Budget Calendar. 
o Enrollment as of September 14, 2026 vs Budget. 
o Review enrollment projections and adjust campus allocations.  

Financial Services Activities in September 
● Capital & Contingency Fund Expenditure Analysis 
● Begin Business Office Campus Visits 

 
September 15th Board Workshop - Budget Workshop # 2 

● Review Long Range Planning Committee Topics 
● Review of Current 3-Year Budget Forecast 
● Develop Action Plan for FY 2027-2028 Budget 

October 2026 

October 19th Regular Board Meeting 
● Budget Workshop # 3 

• Enrollment Update. 
• First Discussion of FY 2027 - 2028 Budget Priorities. 
• Review 1st Quarter FY 2026 - 2027 Budget vs Actual Expenditures 

Financial Services Activities in October 
● Begin CFO Campus Visits 
● Solicit Board input on FY 2027-2028 Budget Priorities. 
● Adjust Budgeted Revenues to reflect final values. 
● Review Staffing numbers and reconcile to enrollment. 
● Begin working on staffing models for FY 2027 - 2028 budget 

November 2026 

November 2nd Potential Board Workshop – Budget Meeting # 4 
● Review Long Range Planning Progress 
● Review of Current 3-Year Budget Forecast 

 
November 9th Regular Board Meeting 

● Budget Workshop # 5 
o Enrollment Update. 
o Discussion of FY 2027 - 2028 Budget Priorities. 
o Fall 2026 Demographic Update 

Financial Services Activities in November 
● Provide DRAFT Budget Priorities to Board for Input. 
● Compile Board Suggestions for Budget Priorities. 
● Begin developing options for FY 2027 - 2028 budget based on enrollment. 
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December 2026 

December 14th Regular Board Meeting 
● Budget Workshop # 6 

o Enrollment Update 

o Review/Approve Board Priorities 

 Financial Services Activities in December 

● Provide Approved Budget Priorities to Departments/Campus Leaders 
● Provide Fall Demographic Report to Departments/Campus Leaders. 

January 2027 

January 11th Regular Board Meeting 
● Budget Workshop # 7 

o FY 2027-2028 Budget & Planning Manual 
o Review Campus Allocation Process in light of Rezoning 

o Fall 2026 Demographic Update (Possibly later with new 
Demographer) 

o Review 2nd Quarter FY 2026 - 2027 Budget vs Actual Expenditures 

Financial Services Activities in January 
● Release Per Pupil Allotments for Campus Budgets (due February 20th) 
● Release Staffing/Capital Request Forms (due February 20th) 
● Review Attendance Projections by Campus 

February 2027 

February 8th Regular Board meeting 
● Budget Workshop # 8 

o 1st Draft Revenue Assumptions 

Financial Services Activities in February 
● Begin Elementary Campus Leadership Budget Meetings 
● Begin Departmental Leadership Budget Meetings  

 
February 23rd Potential Board Workshop – Budget Workshop # 9 

● Review Long Range Planning Progress 
● Review of Current 3-Year Budget Forecast 

March 2027 

March 15th Regular Board Meeting 
● Budget Workshop # 10 

o Review Draft Staffing Plans - District 
o Review Salary Analysis 
o Review 1st Draft FY 2027 – 2028 Budget (Revenue Assumptions) 

Financial Services Activities in March 
● Analyze staffing requests 
● Review discretionary General Fund Expenditures   
● Analyze one time expenditure/capital requests 
● Begin Secondary Campus Leadership Budget Meetings 

 
March 22nd Potential Board Workshop – Board Workshop # 11 

● Review Long Range Planning Progress 
● Review of Current 3-Year Budget Forecast  
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April 2027 

April 12th Regular Board Meeting 
● Budget Workshop # 12 

o Review Salary Options 

o Review 3rd Quarter FY 2026 - 2027 Budget vs Actual Expenditures 

o Review 2nd Draft FY 2027 – 2028 Budget (Revenue & Expenditures) 
Financial Services Activities in April 

● Develop salary options for Board review 
● April 30th - First estimate of appraised values from appraised districts 

May 2027 

May 10th Regular Board Meeting 
● Budget Workshop # 13 

o Board Adoption of FY 2027 - 2028 Employee Compensation Plan 

o Near Final Draft of FY 2027 – 2028 Budget 

o Review FY 2026 - 2027 Budget vs Actual Expenditures Analysis 

Financial Services Activities in May 
● Publish Notice of Public Hearing and Proposed Tax Rate Hearing 
● Provide Campus Leaders/Department Heads with Draft Budgets 

 
May 24th Potential Board Workshop – Board Workshop # 14 

o Review of Final Draft of FY 2027 – 2028 Budget 

 

June 2027 

June 21st Regular Board Meeting 
● Public Hearing on Budget & Proposed Tax Rate 
● Board Adoption of the 2027 – 2028 General Fund, Debt Service Fund, 

and Child Nutrition Fund Budgets by Function 
Financial Services Activities in June 

● Publish 2nd Notice of Public Hearing and Proposed Tax Rate (if needed) 

July 2027 

Potential Board Budget Workshop 
● Review Long Range Planning Committee Topics 
● Review of Current 3-Year Budget Forecast 
● Begin Developing Action Plan for FY 2028-2029 Budget 

August 2027 

August 9th Regular Board Meeting 
● 2nd Public Hearing on Proposed Tax Rate (if needed) 
● Board Approval of Superintendent to Execute Option 3 Attendance 

Credits Payment Agreement 
Financial Services Activities in August 

● First week of August - Maximum Compressed Tax Rate received from 
TEA 

 
August 23rd Special Board Meeting - Tax Rate Adoption 

● 2nd Public Hearing on Proposed Tax Rate (if needed) 
● Approve Certified Values 
● Approve No-New-Revenue and Voter-Approval Tax Rates 
● Approve the 2027 Tax Rate 
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* Additional budget workshops may be scheduled at times as requested by the board. 
* Budget topics may change or be moved to new dates based on the status of the budget review. 
* The NBISD tax rate will be adopted August 23, 2027. 
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