NEW BRAUNFELS ISD
2026-27 Debt Service Tax Rate

Maintaining the $0.3408 I1&S Rate

RATE STRATEGY & OUTLOOK

The District published an I&S rate of $0.3553 based on the projected debt-service requirement. Because the planned refunding is
expected to generate approximately $1.656 million in FY 2027 savings, the District can instead maintain the $0.3408 rate. Only
approximately $176,787 of Debt Service Fund Balance is needed to close the remaining gap. This provides rate stability for taxpayers
in 2026-27 while recognizing that future rate adjustments may be necessary as property-value growth slows and state funding
formulas affect the District’s available resources.

RECOMMENDATION

Maintain the District’s &S tax rate at $0.3408, rather than adopting the $0.3553 rate that was published. The published rate reflected
the projected debt-service requirement before the benefit of the planned bond refunding was incorporated. The refunding now provides
sufficient savings to keep the rate at $0.3408 with only a limited use of Debt Service Fund Balance.

WHY THE RATE CAN REMAIN AT $0.3408

Debt Service Impact Amount

Amount needed to maintain the $0.3408 rate $1,832,792
Less: Projected FY 2027 refunding savings ($1,656,005)
Remaining amount funded from Debt Service Fund Balance $176,787

The refunding is projected to save approximately $1.656 million in FY 2027, offsetting about 90% of the $1.833 million that otherwise
would have been needed to maintain the $0.3408 rate. The remaining approximately $176,787 can be absorbed by existing Debt Service
Fund Balance.

WHAT IS REFUNDING?

Refunding is similar to refinancing a mortgage. The District issues new bonds to replace existing callable debt under more favorable
financing terms, reducing future debt-service costs. It does not provide new money for projects; it restructures debt the District already
owes. Under the scenario maximizing 2027 savings, current debt service of approximately $39.86 million is reduced to approximately
$38.20 million, generating about $1.656 million of savings in 2027.

WHY THE DISTRICT MAY NEED TO REVISIT THE RATE

Maintaining $0.3408 is a reasonable strategy for 2026-27, but it should not be viewed as a permanent rate commitment. The
District will need to continue evaluating the 1&S rate as conditions change.

* Property value growth may plateau. As growth in taxable values slows, the same tax rate will generate less new revenue to absorb
increasing or changing debt-service requirements.

* Debt-service capacity must be preserved. Future principal and interest obligations associated with the District’s outstanding debt
and bond program may require additional I&S revenue.

¢ State funding formulas do not necessarily hold the District harmless. Changes in local property wealth and tax collections interact

with the state school-finance formulas. Additional local value or tax effort does not necessarily result in a dollar-for-dollar increase in
resources available to the District.
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