Office of the Superintendent of Schools

1000 N. Walnut Avenue, New Braunfels, TX 78130
Phone: 830-643-5705

1. 184 larterbury@nbisd.org | nbisd.org

June 15, 2026

Board of Trustees
New Braunfels Independent School District
Comal & Guadalupe County, Texas

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis

for budget development in school districts. Budgets for the General Fund, Debt Service

Fund and Child Nutrition Fund must be prepared and approved at least at the fund and
function | evels to comply with the Stateds | e
begins July 1%t and therefore a budget must be approved no later than June 30th.

Through much time and hard work, the attached budgets for the General Fund, Debt
Service Fund and Child Nutrition Fund have been prepared based upon the school
finance provisions adopted through the 89" Legislature.

We appreciate the support of all stakeholders who work cooperatively to ensure the best
education for its students and the prudent development of the District. This cooperation

is indicative of the strong support for the attainment of excellence in the Dist r i ct 6 s
educational programs.

Respectfully Submitted,

ol

Laurelyn Arterbury, Ed.D.
Superintendent of Schools

1000 NWALNUT AVE. | NEW BRAUNFELS, TX 78130
COMAL & GUADALUPE COUNTY | VISIT US AT WWW.NBISD.ORG
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EXECUTIVE SUMMARY

General Fund Revenues

(See summary on page 8 and detail on page 12)

Local revenuescrease by $918,666due to:

Increased budgetedx collections of $18,966due to state mandated tax rate compression and an
increase in the state homestead exemption from $100,000 to $140,000. Property value growth is
budgeted a2.5%, and the General Fund tax rate is projecta@maain steady &#0.6969. This rate
includes the VoteApproval Tax Rate Election for three golden pennies in November, 2023.

Projectednterest earningeemained the same.

Continuance oNew Instructional Facility Allotment of $250000 due to the opening of two new
campuses.

Various other local revenuemained the same $725,000.

State revenues increaks$2,671,970ue to:

Increased state funding ofL48,280resulting from the state mandated tax rate compression
mentioned above.

Increased state funding 02 273,690esulting from additional Tier 2 state matching funds on all
golden pennies.

Increased state funding oR%$0,000due to increased TRS drehalf payments (offset with an
expenditure increase mentioned below).

Federal revenues were unchanged fronptie year budget.
Other Resources/Ne@perating Revenuescreased $891,663 due to:

i Atransfei n from and internal service (workerds cor
General Fund Expenditures
(See summary on page 8 and detail on page 16)

Expenditures are budgeted to increase a net dB®,29%ue to

ContinuanceMandated HB 2 salargdjustmentdor teachers.



Salary increases of approximately,$92,00Q0 provide a 2.0% of the midpoint for all staff.

Stipend increases of approximateBA$040to meet market rates.

(@]

Pay grade adjustments of approximated2$,299to various positions across the district to bring
salaries up to market rates.

Increases of approximatelyt §46,000or 21 FTEs for an increasing special education population.
Increases of more thari$0,000for 3 FTES to cover campus instructional needs across the district.
Increases of just over2$0,000due to increased TRS drehalf payments (offset with revenue
increase mentioned above).

Increases of $110,000 to provide an additional $10/EE/month to cover rising health insurance

premiums.

Increases of #0,000to cover additional building square footage and a roughly 3% inflation
adjustment to our custodial contract.

Increases of 00,000to cover additional School Resource Officers across the district.

[@]3

[@]3

A onetime decrease in the payroll expenditure budget of approximasel§), 800to adjust our
budgetedvo r k man 6 s ctoonpacteaiv @ e k ;1@ n @genseo mp

[@]3

A onetime decrease in the operating expenditure budget of approxim@&R08 to adjust our
budgeted operating expendituteseflect our reduction in property insurance premiums

As of June 30, 2@Rthe projected unassigned fund balance in the General Fund will be more than
$43,422000. This fund balance represents approximat&l¥o of the annual General Fund budget and
satisfies our goal to maintain three months (25.0%) unassigned fund balance. The district also has over
$16.5 million set aside in a Capital & Contingency Fund which is also available to meet unexpected or
catastrophic expenditures.



Interest & Sinking Fund
(See summary on page 9 and detail on pages2B)&

Revenues are projected to increasd $9,108ue to:

Decreasedix collections of $,671,61%ue to an increase in appraised valbih will result in
an increase of $7,492,727 in state dfoperty value growth is budgete@&%6 and the budgeted
tax rate will remain $@553for 2026-2027.

Expenditures are projected to increagg®363due to:

Increase principal and interest payments&f®&363esulting from higher debt payments in 802
2027.

As of June 30, 2025 the projected fund balance in the Debt Service Fund will be approxiBa6y0H0.
This amount represent$.1% of projected annual debt service payments and exceeds our goal to maintain
a fund balance of 10% of estimated annual payments.

Child Nutrition Fund

(See summary opage 10 and detail on pages 14 & 22)

Revenues are budgeted to remain the same in FY-2026. Expenditures are projectedroreaseby
$158,522

As of June 30, 2@the projected fund balance in the Child Nutrition Fund will be approximafelyv



REVENUES

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

LOCAL & INTERMEDIATE SOURCES

STATE PROGRAM REVENUES

FEDERAL PROGRAM REVENUES

OTHER RESOURCES / NON-OPERATING REVENUES
TOTAL REVENUES

EXPENDITURES

FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:

11 INSTRUCTION

12 INSTRUCTIONAL RESOURCES

13 CURRICULUM & STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE & COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICES

34 STUDENT TRANSPORTATION

35 FOOD SERVICES

36 COCURRICULAR

41 GENERAL ADMINISTRATION

51 PLANT MAINTENANCE

52 SECURITY AND MONITORING SERVICES
53 DATA SERVICES

61 COMMUNITY SERVICES

71 DEBT SERVICES

91 PURCHASE OF ATTENDANCE CREDITS
95 PAYMENTS TO JJAEP

99 OTHER INTERGOVERNMENTAL CHARGES

OTHER USES / NON-OPERATING EXPENDITURES
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

APPROVED:

ERIC BERQUIST, PRESIDENT
BOARD OF TRUSTEES

GENERAL DEBT SERVICE
FUND FUND

CHILD NUTRITION

FUND

$ 71,420,850 $ 31,421,117

41,617,540 7,492,727
750,000 -
891,663 -

$

1,449,842
14,100

3,242,736

$ 114,680,053 $ 38,913,844

$

4,706,678

$ 61,579,012 -
1,350,238 -
3,437,327 -
1,413,778 -
6,988,739 -
4,332,883 -
355,071 -
1,695,599 -
3,555,718 -
4,211,608 -
5,404,205 -
13,484,183 -
2,424,980 -
2,460,407 -
786,303 -

- 38,913,844
1,200,000 -

4,866,200

$ 114,680,053 $ 38,913,844

$

4,866,200

$ (0) § =

$

(159,522)

MORGAN RENAUD, SECRETARY
BOARD OF TRUSTEES



Comparison of Revenues by Source

and Expenditures by Function




NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

GENERAL FUND

2026-2027 2025-2026

ORIGINAL ORIGINAL INCREASE

BUDGET BUDGET (DECREASE)

REVENUES
LOCAL & INTERMEDIATE SOURCES $ 71420850 $ 70,502,184 $ 918,666
STATE PROGRAM REVENUES 41,617,540 38,945,570 2,671,970
FEDERAL PROGRAM REVENUES 750,000 750,000 =
OTHER RESOURCES / NON-OPERATING REVENUES 891,663 ) 891,663
TOTAL REVENUES $ 114,680,053 $ 110,197,754 $ 4,482,299
EXPENDITURES
FUNCTION: 11 INSTRUCTION $ 61,579,012 $ 59114974 $ 2,464,038
FUNCTION: 12 INSTRUCTIONAL RESOURCES 1,350,238 1,342,706 7,532
FUNCTION: 13 CURRICULUM & STAFF DEVELOPMENT 3,437,327 3,337,744 99,583
FUNCTION: 21 INSTRUCTIONAL ADMINISTRATION 1,413,778 1,327,420 86,358
FUNCTION: 23 SCHOOL ADMINISTRATION 6,988,739 6,856,527 132,212
FUNCTION: 31 GUIDANCE & COUNSELING 4,332,883 4,103,371 229,512
FUNCTION: 32 SOCIAL WORK SERVICES 355,071 348,488 6,583
FUNCTION: 33 HEALTH SERVICES 1,695,599 1,666,332 29,267
FUNCTION: 34 STUDENT TRANSPORTATION 3,555,718 3,313,120 242,598
FUNCTION: 35 FOOD SERVICES - 1,000 (1,000)
FUNCTION: 36 COCURRICULAR 4,211,608 4,143,730 67,878
FUNCTION: 41 GENERAL ADMINISTRATION 5,404,205 5,261,068 143,137
FUNCTION: 51 PLANT MAINTENANCE 13,484,183 12,933,087 551,006
FUNCTION: 52 SECURITY AND MONITORING SERVICES 2,424,980 2,043,496 381,484
FUNCTION: 53 DATA SERVICES 2,460,407 2,396,992 63,415
FUNCTION: 61 COMMUNITY SERVICES 786,303 807,699 (21,396)
FUNCTION: 71 DEBT SERVICES = = =
FUNCTION: 91 PURCHASE OF ATTENDANCE CREDITS . - .
FUNCTION: 95 PAYMENTS TO JJAEP . . -
FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES 1,200,000 1,200,000 s
OTHER USES / NON-OPERATING EXPENDITURES 2 4 -
TOTAL EXPENDITURES $ 114,680,053 $ 110,197,754 $ 4,482,299

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ © $ = $ (0)




NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

DEBT SERVICE FUND

REVENUES
LOCAL & INTERMEDIATE SOURCES
STATE PROGRAM REVENUES
TOTAL REVENUES
EXPENDITURES
FUNCTION: 71 DEBT SERVICES
TOTAL EXPENDITURES
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

2026-2027

2025-2026

ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
31,421,117 $ 37,092,736 $ (5,671,619)
7,492,727 42,000 7,450,727
38,913,844 § 37,134,736 $ 1,779,108
38,913,844 38,143,481 § 770,363
38,913,844 38,143481 § 770,363
- $ (1,008,745) § 1,008,745




NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

CHILD NUTRITION FUND

2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
REVENUES
LOCAL & INTERMEDIATE SOURCES $ 1449842 $ 1449842 $ -
STATE PROGRAM REVENUES 14,100 14,100 5
OTHER RESOURCES 3,242,736 3,242,736 -
TOTAL REVENUES $ 4706678 $ 4706678 $ -
EXPENDITURES
FUNCTION: 35 FOOD SERVICES $ 4866200 $ 4706678 $ 159,522
FUNCTION: 36 COCURRICULAR - 1,000 (1,000)
TOTAL EXPENDITURES $ 4,866,200 $ 4707678 $ 158,522
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $  (159522) § (1,000) $§  (158,522)

10



Comparison of Detail Revenues
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5711
5713
5719
5722
5737
5739
5742
5743
5748
5749
5752
5755

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

5800 STATE PROGRAM REVENUES

5811
5812
5829
5831

59XX

7912
7915

REVENUE BY SOURCE
GENERAL FUND
2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET {DECREASE)
5700 LOCAL & INTERMEDIATE SOURCES
CURRENT TAXES $ 65563650 $ 69,662,048 (4,098,398)
DELINQUENT TAXES 575,000 575,000 -
PENALTIES, INTEREST & OTHER ON TAXES 350,000 350,000 -
SHARED SERVCES ARRANGEMENTS - GBCDHH - - -
SERVICES TO OTHER DISTRICTS - CLEAR PATH - - -
TUITION & FEES 259,500 259,500 -
INTEREST 2,500,000 2,000,000 500,000
FACILITY & EQUIPMENT RENTAL 32,000 32,000 -
PAYMENT IN LIEU OF TAXES - CHAPTER 313 -
OTHER LOCAL 90,700 90,700 -
GATE RECEIPTS 300,000 300,000 -
OTHER INTERMEDIATE/NIFA 1,750,000 25,000 1,725,000
TOTAL FROM LOCAL & INTERMEDIATE SOURCES $ 71,420,850 $ 73,294,248 (1,873,398)
AVAILABLE SCHOOL FUND $ 5,400,000 $ 3,622,404 1,777,596
FOUNDATION SCHOOL FUND 27,598,662 21,639,305 5,959,357
OTHER 2,500,000 - 2,500,000
TRS ON-BEHALF 6,118,878 5,507,934 610,944
TOTAL FROM STATE PROGRAM REVENUES $ 41617540 $ 30,769,643 10,847,897
5900 FEDERAL PROGRAM REVENUES
$ - ; -
FEDERAL PROGRAM REVENUES 750,000 750,000 -
TOTAL FROM FEDERAL PROGRAM REVENUES $ 750,000 $ 750,000 -
OTHER RESOURCES / NON-OPERATING REVENUES
SALE OF PROPERTY $ - $ - -
OPERATING TRANSFERS IN 891,663 - 891,663
TOTAL FROM OTHER RESOURCES / NON-OPERATING REVENUES $ 891,663 $ - 891,663
$ 114,680,053 $ 104,813,891 9,866,162

TOTAL FOR GENERAL FUND




NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2026-2027 BUDGET SUMMARY

REVENUE BY SOURCE
DEBT SERVICE FUND
2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
5700 LOCAL & INTERMEDIATE SOURCES
5711 CURRENT TAXES $ 30,936,117 36,607,736 $  (5671,619)
5713 DELINQUENT TAXES 295,000 295,000 -
5719 PENALTY & INTEREST 115,000 115,000 -
5742 INTEREST 75,000 75,000 -
TOTAL FROM LOCAL & INTERMEDIATE SOURCES $ 31421117 37,092,736 $  (5671,619)
5800 STATE PROGRAM REVENUES
5829 OTHER $ 7492727 42000 § 7,450,727
TOTAL FROM STATE PROGRAM REVENUES $ 7492727 42,000 $ 7,450,727
TOTAL FOR DEBT SERVICE FUND 38,913,844 37,134,736 1,779,108
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2026-2027 BUDGET SUMMARY
REVENUE BY SOURCE

CHILD NUTRITION FUND

2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
5700 LOCAL & INTERMEDIATE SOURCES
5751 CASH SALES $ 1,449,842 1,449,842 -
5759 DAIRY MAX GRANT - 21,693 (21,693)
TOTAL FROM LOCAL & INTERMEDIATE SOURCES $ 1,449,842 1,471,535 (21,693)
5800 STATE PROGRAM REVENUES
5800 OTHER $ 14,100 9,000 5,100
TOTAL FROM STATE PROGRAM REVENUES $ 14,100 9,000 5,100
5900 FEDERAL REVENUES
5921 NATIONAL SCHOOL BREAKFAST PROGRAM $ 550,000 550,000 -
5922 NATIONAL SCHOOL LUNCH PROGRAM 2,507,736 2,500,000 7,736
5923 USDA COMMODITIES 180,000 180,000 =
5929 FED REVE FROM TEA 5,000 5,000 -
TOTAL FROM FEDERAL RESOURCES $ 3,242,736 3,235,000 7,736
TOTAL FOR CHILD NUTRITION FUND $ 4706678 4,715,535 (8,857)

14



Comparison of Expenditures by

Function and Major Object
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

GENERAL FUND
2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION : 11 INSTRUCTION
6100 PAYROLL COSTS $ 58,896,995 56,856,767 2,040,228
6200 CONTRACTED SERVICES 570,425 387,325 183,100
6300 SUPPLIES AND MATERIALS 1,689,751 1,441,500 248,251
6400 OTHER COSTS 224,851 238,617 (13,766)
6600 CAPITAL OUTLAY 196,990 190,765 6,225
TOTAL FOR FUNCTION $ 61,579,012 59,114,974 2,464,038
FUNCTION : 12 INSTRUCTIONAL RESOURCES
6100 PAYROLL COST $ 1,196,250 1,208,236 (11,986)
6200 CONTRACTED SERVICES -
6300 SUPPLIES AND MATERIALS 148,613 126,295 22,318
6400 OTHER COSTS 5,375 8,175 (2,800)
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION $ 1,350,238 1,342,706 7,532
FUNCTION: 13 CURRICULUM & STAFF DEVELOPMENT
6100 PAYROLL COST $ 3,161,788 3,131,589 30,199
6200 CONTRACTED SERVICES 36,300 22,600 13,700
6300 SUPPLIES AND MATERIALS 52,910 38,300 14,610
6400 OTHER COSTS 186,329 150,755 35,574
6600 CAPITAL OUTLAY - - -
TOTAL FOR FUNCTION $ 3437327 3,343,244 94,083
FUNCTION: 21 INSTRUCTIONAL ADMINISTRATION
6100 PAYROLL COST $ 1,311,918 1,267,828 44,090
6200 CONTRACTED SERVICES 1,500 1,500
6300 SUPPLIES AND MATERIALS 32,300 27,100 5,200
6400 OTHER COSTS 47,560 27,492 20,068
6600 CAPITAL OUTLAY 20,500 5,000 15,500
TOTAL FOR FUNCTION $ 1413778 1,327,420 86,358

16



FUNCTION : 23 SCHOOL ADMINISTRATION

6100
6200
6300
6400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION : 31 GUIDANCE & COUNSELING

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION : 32 SOCIAL WORK SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 33 HEALTH SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

GENERAL FUND

6,875,359 6,752,482 122,877
39,150 38,600 550
31,100 33,750 (2,650)
42,430 30,745 11,685

700 950 (250)

6,988,739 6,856,527 132,212

4,098,896 3,958,816 140,080
34,200 57,300 (23,100)

168,002 64,310 103,692
31,785 23,145 8,640
4,332,883 4,103,571 229,312
355,071 348,488 6,583
355,071 348,488 6,583
1,627,813 1,600,166 27,647
5,326 5,326 5
54,731 53,110 1,621
7,730 7,730 5
1,695,599 1,666,332 29,267

17



FUNCTION: 34 STUDENT TRANSPORTATION

6100
6200
6300
6400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 35 FOOD SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 36 COCURRICULAR

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 41 GENERAL ADMINISTRATION

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

GENERAL FUND

271418 § 2,663,795 50,323
209,500 146,025 63,475
805,000 619,000 186,000
(195,400) (195,200) (200)
22,500 79,500 (57,000)
3,555,718 $ 3,313,120 242,598
- 1,000 (1,000)

- § 1,000 (1,000)
2289638 $ 2,254,685 34,953
542,010 529,285 12,725
651,910 594,210 57,700
728,050 770,550 (42,500)
4,211,608 $ 4,148,730 62,878
3933520 § 3,860,588 72,932
782,745 665,000 117,745
265,405 260,600 4,805
413,015 460,360 (47,345)
9,520 14,520 (5,000)
5404,205_$ 5,261,068 143,137
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

FUNCTION: 51 PLANT MAINTENANCE

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

GENERAL FUND

FUNCTION: 52 SECURITY AND MONITORING SERVICE

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 53 DATA SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 61 COMMUNITY SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

1,649,717 1,619,130 30,587
9,992,766 9,329,957 662,809
357,500 448,500 (91,000)
1,447,000 1,452,500 (5.500)
37,200 83,000 (45,800)
13,484,183 12,933,087 551,006
160,145 157,176 2,969
2,174,835 1,846,820 328,015
87,000 37,000 50,000
3,000 2,500 500
2,424,980 2,043,496 381,484
1,640,407 1,609,992 30,415
341,000 333,000 8,000
102,500 102,500 .
21,500 21,500 .
355,000 330,000 25,000
2,460,407 2,396,992 63,415
248,303 258,699 (10,396)
538,000 539,500 (1,500)
. 1,500 (1,500)
8,000 (8,000)
786,303 807,699 (21,396)

19



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

FUNCTION: 81 CONSTRUCTION

6500

DEBT SERVICE

TOTAL FOR FUNCTION

FUNCTION: 91 PURCHASE OF ATTENDANCE CREDITS

6200
6400

CONTRACTED SERVICES
OTHER COSTS

TOTAL FOR FUNCTION

FUNCTION: 95 PAYMENTS TO JJAEP

6200

CONTRACTED SERVICES

TOTAL FOR FUNCTION

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES

6200

CONTRACTED SERVICES

TOTAL FOR FUNCTION

OTHER USES / NON-OPERATING EXPENSES

8900

OPERATING TRANSFERS OUT

TOTAL OTHER USES

TOTAL FOR GENERAL FUND

TOTAL FOR ALL FUNCTIONS

6100
6200
6300
6400
6600
8900

TOTAL

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY
OPERATING TRANSFERS OUT

GENERAL FUND

$ _ . .
$ = E s
$ = - =
1,200,000 1,200,000 .
$ 1,200,000 1,200,000 5
$ - - -
$ _ - B
$ 114,680,053 §$ 110,208,454 4,471,599
$ 90,159,939 87,548,437 2,611,502
16,467,757 15,100,738 1,367,019
4,446,722 3,848,675 598,047
2,963,225 3,006,869 (43,644)
642,410 703,735 (61,325)
$114,680,053.00 $ 110,208,454 4,471,599

20



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

DEBT SERVICE FUND

2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION: 71 DEBT SERVICES

6500 DEBT SERVICE

$ 38913844 § 38,143,481 § 770,363
TOTAL FOR FUNCTION

$ 38913844 § 38143481 § 770,363

TOTAL FOR DEBT SERVICE FUND

$ 38913844 $ 38143481 §$ 770,363

21



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

CHILD NUTRITION FUND

2026-2027 2025-2026
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
FUNCTION: 35 FOOD SERVICES
6100 PAYROLL COST $ 165,000 $ 144,509 $ 20,491
6200 CONTRACTED SERVICES 4,475,000 4,221,000 254,000
6300 SUPPLIES AND MATERIALS 216,000 216,000 -
6400 OTHER COSTS 10,200 10,200 -
6600 CAPITAL OUTLAY = = &
TOTAL FOR FUNCTION $ 4866200 $ 4,591,709 § 274,491
FUNCTION: 36 COCURRICULAR
6100 PAYROLL COST $ =
6200 CONTRACTED SERVICES -
6300 SUPPLIES AND MATERIALS -
6400 OTHER COSTS -
6600 CAPITAL OUTLAY - -
TOTAL FOR FUNCTION $ = $ & $ =
TOTAL FOR CHILD NUTRITION FUND $ 4866200 $ 4591709 § 274,491
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Comparison of Expenditures by

Program Intent Code
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PROGRAM: 11 BASIC EDUCATIONAL SERVICES

6100
6200
6300
6400
6500
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY PROGRAM INTENT CODE

PAYROLL COSTS
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

DEBT SERVICE

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 21 GIFTED & TALENTED

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 22 CAREER & TECHNICAL

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 23 SERVICES TO STUDENTS WITH DISABILITIES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

GENERAL FUND

2026-2027 2025-2026

ORIGINAL ORIGINAL INCREASE

BUDGET BUDGET (DECREASE)
39,586,649 38,667,108 919,541
412,950 227,700 185,250
515,875 438,852 77,023
17,200 26,800 (9,600)
166,690 139,765 26,925
40,699,364 39,500,225 1,199,139
514,499 504,960 9,539
10,100 8,450 1,650
42,616 38,250 4,366
14,795 16,132 (1,337)
582,010 567,792 14,218
3,242,015 3,157,031 84,984
62,500 70,000 (7,500)
310,550 305,550 5,000
200,675 178,512 22,163
30,300 50,000 (19,700)
3,846,040 3,761,003 84,947
13,357,741 12,140,331 1,217,410
60,400 62,500 (2,100)
290,620 104,500 186,120
37,400 39,000 (1,600)
20,500 5,000 15,500
13,766,661 12,351,331 1,415,330
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2026-2027 BUDGET SUMMARY
BY PROGRAM INTENT CODE

PROGRAM: 24 ACCELERATED EDUCATION

6100 PAYROLL COST

6200 CONTRACTED SERVICES
6300 SUPPLIES AND MATERIALS
6400 OTHER COSTS

6600 CAPITAL OUTLAY

TOTAL FOR PROGRAM

GENERAL FUND

PROGRAM: 25 BILINGUAL EDUCATION & SPECIAL LANGUAGE PROGRAMS

6100 PAYROLL COST

6200 CONTRACTED SERVICES
6300 SUPPLIES AND MATERIALS
6400 OTHER COSTS

6600 CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 28 DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM

6100 PAYROLL COST

6200 CONTRACTED SERVICES
6300 SUPPLIES AND MATERIALS
6400 OTHER COSTS

6600 CAPITAL OUTLAY

TOTAL FOR PROGRAM
PROGRAM 32: PREKINDERGARTEN
6100 PAYROLL COST
6200 CONTRACTED SERVICES
6300 SUPPLIES AND MATERIALS
6400 OTHER COSTS
6600 CAPITAL OUTLAY

TOTAL FOR PROGRAM

$ 2,400,261 2,255,757 144,504
542,000 544,500 (2,500)
37,000 37,500 (500)
1,500 19,000 (17,500}
$ 2,980,761 2,856,757 124,004
$ 523,904 511,191 12,713
15,000 14,400 600
58,750 33,362 25,388
18,500 18,500 e
$ 616,154 577,453 38,701
$ 145,198 142,507 2,691
200 200 o
$ 145,398 142,707 2,691
$ . . .
$ B . .
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY PROGRAM INTENT CODE

GENERAL FUND

PROGRAM 36: EARLY EDUCATION ALLOTMENT

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM 37: DYSLEXIA

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM 38: COLLEGE, CAREER, AND MILITARY READINESS

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 91 ATHLETICS AND RELATED ACTIVITIES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

1,307,201 1,282,964 24,237
12,000 12,000 -
1,319,201 1,294,964 24,237

836,569 845,158 (8,589)
13,500 16,350 (2,850)
2,100 800 1,300

852,169 862,308 (10,139)

279,333 276,155 3,178
22,500 22,500 5

301,833 298,655 3,178

1,792,170 1,763,942 28,228

567,610 440,110 127,500

452,000 452,000 -

545,000 556,000 (11,000)

3,356,780 3,212,052 144,728
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY
BY PROGRAM INTENT CODE

PROGRAM: 99 UNDISTRIBUTED

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

OTHER USES / NON-OPERATING EXPENSES

8900

OPERATING TRANSFERS OUT

TOTAL OTHER USES

TOTAL FOR GENERAL FUND

TOTAL FOR ALL PROGRAMS

6100
6200
6300
6400
6500
6600
8900

TOTAL

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

DEBT SERVICE

CAPITAL OUTLAY
OPERATING TRANSFERS OUT

GENERAL FUND
$ 26,534,399 $ 26,001,333 533,066
14,797,197 13,733,078 1,064,119
2,703,111 2,399,611 303,500
2,114,055 2,140,125 (26,070)
424,920 508,970 (84,050)
$ 46573682 $ 44783117 1,790,565
$ -8 - -
$ - & : -
$ 115040053 $ 110,208,454 4,831,599
$ 90,519,939 $ 87,548,437 2,971,502
16,467,757 15,100,738 1,367,019
4,446,722 3,848,675 598,047
2,963,225 3,006,869 (43,644)
642,410 703,735 (61,325)
$115,040,053.00 $ 110,208,454 4,831,599
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Statistical Information
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

BUDGET STATISTICS

GENERAL FUND

PERCENT OF REVENUE FROM LOCAL SOURCES
PERCENT OF REVENUE FROM STATE SOURCES

PERCENT OF REVENUE FROM FEDERAL SOURCES

AS A PERCENT OF TOTAL EXPENDITURE BUDGET:
SALARIES AND BENEFITS
INSTRUCTION AND RELATED SERVICES
GROUNDS AND FACILITY MAINTENANCE AND UPKEEP
CAMPUS ADMINISTRATION
STUDENT TRANSPORTATION
GUIDANCE AND COUNSELING SERVICES
EXTRACURRICULAR AND COCURRICULAR
DATA SERVICES
GENERAL ADMINISTRATION
SECURITY
HEALTH SERVICES
INSTRUCTIONAL ADMINISTRATION

OTHER

2026-2027 2025-2026

ORIGINAL ORIGINAL

BUDGET BUDGET
63.1% 64.0%
36.3% 35.3%
0.7% 0.7%
78.6% 79.4%
57.9% 57.9%
11.8% 11.7%
6.1% 6.2%
3.1% 3.0%
3.8% 3.7%
3.7% 3.8%
2.1% 2.2%
4.7% 4.8%
2.1% 1.9%
1.5% 1.5%
1.2% 1.2%
2.0% 2.1%
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
AVERAGE DAILY ATTENDANCE AND ENROLLMENT

ADAasa Growth In
Average % of TAPR Growth In Enroliment
School Daily TAPR / PEIMS TAPR / PEIMS Attendance ADA from % from %
Year Attendance Enroliment Rate Prior Year Growth Prior Year Growth C
2024-2025 9,001 9,790 94.8% NA 50 0.80% 80 0.82
2023 - 2024 8,951 9,710 92.2% N/A 52 0.6% (14) -0.1% Based on Budgeted Data
2022 - 2023 8,899 9,724 91.5% N/A (48) 0.5% 86 0.9%
Opened New Braunfels Middle
2021 - 2022 8,947 9,638 92.8% N/A 15 0.2% 356 3.8% School
2020 - 2021 8,932 9,282 96.2% 95.7% 214 2.5% 172 1.9% COVID-19
2019 - 2020 8,718 9,110 95.7% 98.1% 215 2.5% 186 2.1% COVID-19
2018 - 2019 8,503 8,924 95.3% 95.6% 161 1.9% 1) 0.0%
Opened Veramendi & Voss
2017 - 2018 8,342 8,925 93.5% 95.5% 274 3.4% 342 4.0% Farms Elementary Schools
2016 - 2017 8,068 8,583 94.0% 95.8% 142 1.8% 145 1.7%
2015 - 2016 7,926 8,438 93.9% 95.9% 6 0.1% 3) 0.0%

2014 - 2015 7,920 8,441 93.8% 95.9% 3 0.0% - 0.0%
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Required Web Postings
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