New Braunfels Independent School District

FY 2026 — 2027 Budget Adoption

June 15, 2026

The goal for this year is to Review, Revise,
Recalibrate and Reinvent.

How can we provide the same student experience in a more efficient
manner that does not affect our quality of education?




The Board is legally required to adopt three budgets:
o« General Fund

o The District's Operating Budget - Salaries, utilities, supplies and other day to day
operational costs

o Interest and Sinking Fund

o Funds are used to pay principal and interest payments on debt approved by taxpayers

o Debt covers new construction, major renovations, priority repairs and replacements, buses,
land and technology

e Child Nutrition Fund

o Self-supporting fund to cover the costs of school cafeterias.
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FY 2026 — 2027
General Fund




FY 2026 — 2027

General Fund
Board Budget
Workshops

Administration
provided 10 Budget
Workshops starting in
September

Month/Year

Description

September 2025

September 8" Board Meeting
o Budget Workshop #1
o Review FY 2026 — 2027 Budget Calendar
o Enroliment as of September 8, 2025 vs Budget
o Review FY 2025 - 2026 Budget vs Actual Expenditures
Financial Services Activities in October
e CFO Campus Visits

October 2025

October 13" Board Meeting
o Budget Workshop #2
o Enrollment Update.
o First Discussion of FY 2026 - 2027 Budget Priorities.
Financial Services Activities in October
e Solicit Board input on FY 2026-2027 Budget Priorities.
® Begin working on staffing models for FY 2026 - 2027 budget

November 2025

November 10 Board Meeting
o Budget Workshop #3
o Enrollment Update
o Discussion of FY 2026 - 2027 Budget Priorities.
o Review FY 2025 - 2026 Budget vs Actual Expenditures Analysi
Financial Services Activities in November
® Provide DRAFT Budget Priorities to Board for Input.
® Begin developing options for FY 2026 - 2027 budget based on enrollr

December 2025

December 8" Regular Board Meeting
o Budget Workshop #4
o Enrollment Update
o Review/Approve Board Priorities
o Fall 2025 Demographic Update
Financial Services Activities in December
e Provide Approved Budget Priorities to Departments/Campus Leader:
e Provide Fall Demographic Report to Departments/Campus Leaders.

January 2026

January 12" Board Meeting
o Budget Workshop #5
o FY 2026-2027 Budget & Planning Manual
o Review Campus Allocation Process in light of Rezoning
o Fall 2025 Demographic Update
Financial Services Activities in January
e Release Per Pupil Allotments for Campus Budgets (due February 20tl
® Release Staffing/Capital Request Forms (due February 20th)
® Review Attendance Projections by Campus

February 2026

February 9t Regular Board meeting
e Budget Workshop #6
o Review FY 2025 - 2026 Budget vs Actual Expenditures Analysi
Financial Services Activities in February
® Begin Elementary Campus Leadership Budget Meetings — Review
enrollment trends, pupil teacher ratios, campus staffing, & campus n

March 2026

March 16" Board Meeting

e Budget Workshop #7

o Review of Current Budget Calendar & Budget Activities

Financial Services Activities in March

® Analyze staffing requests

e Analyze one time expenditure/capital requests

® Begin Secondary Campus Leadership & Department Budget Meeting

Review enrollment trends, pupil/teacher ratios, campus staffing, & n

April 2026

April 13t Board Meeting
o No Board Budget Workshop
Financial Services Activities in April
o Develop salary options for Board review
e April 30t - First estimate of appraised values from appraised district:

April 2026

April 15" Board Budget Workshop #8 (Draft Workshop Topics)
o Enrollment Review
o Review Draft Campus Staffing Plans
o Review Salary Analysis
— Percent of Midpoint and Percent of Salary Options
Current Status of the FY 2025-2026 Budget
Appraised Value Considerations
Review of Funding Template
o First Draft Long Range Financial Plan

O O O

May 2026

May 11" Board Meeting
e Budget Workshop #9
o Board Discussion of FY 2026 - 2027 Employee Compensation
o Near Final Draft of FY 2026 — 2027 Budget
Financial Services Activities in May
® Publish Notice of Public Hearing and Proposed Tax Rate Hearing

May 2026

May 26" Board Budget Workshop
e Budget Workshop #10
o Final Review of FY 2026 - 2027 Employee Compensation Plan
o Final Review of Draft of FY 2026 — 2027 Budget & Tax Rates

June 2026

June 15t Board Meeting
® Public Hearing on Budget & Proposed Tax Rate
o Board Adoption of the 2026 — 2027 General Fund, Debt Service Fund
Child Nutrition Fund Budgets by Function
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FY 2026 — 2027 General Fund
Board Budget Workshops

Administration provided 10 Budget Workshops starting in September

July 13th Board Meeting
e Update on Proposed Tax Rate

July 2026
o Financial Services Activities in July

August 10*" Budget Meeting
e 2" public Hearing on Proposed Tax Rate (if needed)
e Board Approval of Superintendent to Execute Option 3 Attendance
Credits Payment Agreement
Financial Services Activities in August
e First week of August - Maximum Compressed Tax Rate received from the
August 2026 TEA
August 24th Tax Rate Adoption
e 2" pyblic Hearing on Proposed Tax Rate (if needed)
e Approve Certified Values
e Approve No-New-Revenue and Voter-Approval Tax Rates
® Approve the 2026 Tax Rate

* Additional budget workshops may be scheduled at times as requested by the board.
* Budget topics may change or be moved to new dates based on the status of the budget review.
* The NBISD tax rate will be adopted August 24, 2026. 5

m "MOI{E THAw /P{y‘ﬁi &%



FACTORS INFLUENCING BUDGET PROCESS

STUDENT
ENROLLMENT &
AVERAGE DAILY

ATTENDANCE

INFLATION

INCREASING
SPECIAL EDUCATION
ENROLLMENT

INCREASE IN
PROPERTY VALUES




BOARD OF TRUSTEES

BUDGET GOAL

The 2026 -2027 budget will further NBISD’s mission and strategic plan with financial
integrity, maximizing benefits from available resources.

Budget Priorities

A

ol
BALANCED BUDGET FUNDING FOR COMPETITIVE FUND SAFE & SECURE
PRIORITY MET IMPROVED STUDENT SALARIES, STIPENDS PROGRAM
ACHIEVEMENT & BENEFITS PRIORITY MET
PRIORITY MET PRIORITY MET

=
INCREASE STATE REDUCE/ELIMINATE PROVIDE START-UP
REVENUES - UNNECESSARY STAFFING FOR NEW
PROMOTE STUDENT SPENDING CAMPUSES 7
ATTENDANCE

PRIORITY MET PRIORITY M




Budget Risks:

» Spending required by unfunded
mandates

» Student enrollment or ADA does not
meet projections

» Inflationary impact of fuel, insurance
and other commodities

» Potential risk of sustainability of current
programs in future budget years

» Impact of the new $140,000 homestead
exemption on the budget

Board Assumptions and Risks

Budget Assumptions:

Manage resources efficiently and effectively, including ways to
increase revenues and decrease expenditures to achieve a
balanced budget

Realistic and defined average daily attendance (ADA)

Maintain adequate General Fund balance (3) months

Refrain from using General Fund reserves to balance the
budget
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Daily
operational
costs to
educate all
children

Primary Funding Sources
State Aid Bonds Other

Property Taxes

Fees

Meal Charges
Grants/Donations
Investment Income

Principal
and interest
payments
on debt

Supplemental
educational
costs for
specific
groups

Buildings,
equipment and
infrastructure

Debt Service
Fund

General
Fund

Capital Projects
Funds

Special Revenue
Funds
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State of Texas School Funding Formula

I (In general, students in

average daily

STATE AID I attendance * $6,215)

¢ ENTITLEMENT

PROPERTY

TAXES Note: The Basic Allotment was increased

|

I

|

I

|

I by $1,020 in 2019 and again in 2025 by

I $55. However, the Cost of Education

I since 2019 has increased by more than

é $1,200 due to inflation. 10
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Property Taxes

Property taxes, also called ad valorem taxes, are locally assessed taxes on property owned within the
boundaries of the taxing unit (New Braunfels ISD.) Everyone owning property pays property taxes to the
school district, including homeowners and business owners.

Property is valued by The School Board votes Taxes are levied _by the

the Central Appraisal on a tax rate annually in District and paid by
Districts August property owners (due

January 31)
— ®
)
N - \‘\ - =
© iEE General Fund Debt Service Fund o Qo
anaE)  [is we0) e
éﬂd} ol B $0.6969 $1.0522 $0.3553 11
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HB 3 School Funding Formula

$0.6969 = $0.6669 +
9,722 students

TIER | - Basic Program
Entitlement

= Majority of formula
funding

TIER Il = Enrichment
Entitlement

= Various weighted
allotments based on
number and types of
students

PROPERTY
TAXES

per student

» Local share is based on golden pennies)
the first $0.6969 of the
M&O tax rate (AKA

‘compressed rate”)

Compressed Rate
$0.6969

(AKA copper pennies)

= Based on local tax effort

= State pays an extra 60% for
the first 8 pennies (AKA

» Local share is reduced by
~15% for pennies 9 & up

PROPERTY

TAXES

Golden and
Copper Pennies




What are Golden and Copper Pennies?
(Tax rate pennies above the “maximum compressed rate”)

4 Golden Pennies 1 Golden Penny 3 Golden Pennies
(Board has Approved) (Board has Approved) (Voter Approval Required and
has been Approved)

ololololofolofolo

9 Copper Pennies
(Voter Approval Required)
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Enrollment and Attendance Rates

YEAR Enrollment Attendance Rate

2026-2027 9,722 95.1%
2025-2026 9,607 94.4%
2024-2025 9,860 94.8%
2023-2024 9,774 94.2%
2022-2023 9,574 91.5%
2021-2022 9,539 92.8%
2020-2021 9,251 96.2%

2019-2020 9,487 95.7%




M&O Tax Rate is the third
lowest in comparison to
surrounding districts

The average M&O Tax
Rate for our surrounding
peer districts is .7074 ;
.3647 for I&S

Of the 1,015 ISD’s in
Texas, NBISD is in the
12th lowest M&O Tax
Rate group

NOTE: The 2026 General
Fund tax rate is expected
to be lower than $0.6969
due to tax rate
compression

NBISD Tax Rate

NBISD Tax Rate History
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Surrounding District Tax Rates
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NOTE: The NBISD final projected tax rate is lower due to tax rate compression
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Taxable Value History and Projections
$12,000,000,000

$10,050,932,819

|
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General Fund Budget Summary

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

REVENUES

GENERAL FUND

LOCAL & INTERMEDIATE SOURCES

STATE PROGRAM REVENUES

FEDERAL PROGRAM REVENUES

OTHER RESOURCES / NON-OPERATING REVENUE S

EXPENDITURES

FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:

FUNCTION:

TOTAL REVENUES

11 INSTRUCTION

12 INSTRUCTIONAL RESOURCES

13 CURRICULUM & STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE & COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICES

34 STUDENT TRANSPORTATION

35 FOOD SERVICES

36 COCURRICULAR

41 GENERAL ADMINI STRATION

51 PLANT MAINTENANCE

5§52 SECURITY AND MONITORING SERVICES
53 DATA SERVICES

&1 COMMUNITY SERVICES

71 DEET SERVICES

91 PURCHASE OF ATTENDANCE CREDITS
95 PAYMENTS TO JUAEP

99 OTHER INTERGOVERNMENTAL CHARGES

OTHER USES / NON-OPERATING EXPENDITURES

TOTAL EXPENDITURES

EXCESS ({DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURE S

H26-2027 225-2028

ORIGINAL ORIGINAL INCREASE

BUDGET BUDGET |DECREA SE)
71,420,850 F 70502184 3 913,606
41,617,540 38,845,570 2,671,870

750,000 750,000 -
581,863 - 801,663
114,620,052 § 110,197.754 §  4.4282.300
61,570,012 5 50114074 § 2454032
1,350,238 1,342,706 7.532
3,437,327 3,337.744 20,583
1,413,778 1,327,420 26,258
6,938,738 8,858,527 132,212
4332 883 4,103,371 220512
365,071 348,483 6.583
1,685,508 1,668,332 20,267
3,565,718 3,313,120 242 508
- 1,000 {1.000)
4.211.608 4,143,730 67,278
5,404,205 5,261,068 143,137
13,484,153 12,933,087 551,006
2,424 D80 2,043,408 381.454
2,480,407 2,306,002 63,415
786,303 B0T.509 (21,208)

1,200,000 1,200,000 -
3 114,620,053 3 110,197.754 § 4,432,200
0) % - 3 (0}
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General Fund Revenues

Other Local
2.57%
School
Federal - Funding
12% Formula
96.71% P;ggg;ty
67.35%

Daily
operational
costs to
educate all
children



Spending per Student

$0.59 pays for instruction including
instructional resources and curriculum

$0.01 pays for "\ _ $0.15 pays for other operations
instructional leadership &/ g like maintﬁtinilng clgz?n ?lnd Isafe
= schools and technology

O
i

$0.02 pays for EDJ —O  $0.05 pays for school leadership
health services <9 which includes general campus
57"\  administration
$0.03 pays for
cocurricular & (= J+ |_/an $0.04 - -
ot acurticular . '1|nn|u .04 pays for administration
AR Q o| of the school district

activities
$0.04 pays for guidance &

$0.03 pays for meals . ) )
Including breakfast and ﬁ ‘@J ggrti/?cseesllng Including social work
lunch eO—

20
$0.04 pays for school transportation
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FY 2026 - 2027 General Fund Budget Highlights

' Meets Board Budget Assumptions v Meets Board Budget Priorities

e Assumes a 1% growth rate in enrollment e Provided a Teacher Retention Allotment to

which translates to a gain of 115 students and comply with 89" Legislative Session v/

a 95.1% anticipated attendance rate @ e Provides a 2% of midpoint raise for NBISD
e M&O tax rate includes all available golden staffv’

pennies (8) & e Increases District contribution to employee
e Interest revenue increases from higher health insurance of $10/EE/Monthv

interest rates & e Increased budget for fuel, safety & security

e Maintains Adequate Fund Balance in General
Fund of at least 3 months expenditures per
board policy

e Assumes no utilization of General Fund
Reserves &

and other expenditures due to inflationv’

21
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FY 2026 - 2027 Budget Major Factor Analysis
Bxpendiwee  Estmae  Total

Staffing, Salary & Benefits

Special Education Positions (25 FTE's) $1,746,000
Proposed Salary Increase (2%) $1,592,000
Payroll Salary Adjustments $321,299
Regular Education Positions (4 FTE's) $279,000
ROTC Instructors at LCHS (2 FTE’s) $192,000
School Resource Officers (1 FTE) $100,000
Transportation Reorganization $30,000
Proposed Health Insurance Contribution ($10/EE/Month) $110,000
Total Staffing, Salary & Benefits $4,370,299

Operating Expenditures

Cost of Fuel (Transportation) $200,000
Graduation Expenses $75,000
Long Range Planning $90,000
Leader in Me (11.50/student for 1,750 students) $57,000
Custodial Contract Increase $200,000
P&C Insurance Reductions ($400,000)
Strategic Budget Reductions (WC Reduction) ($350,000)
TRS On-Behalf (Revenue Offset) $250,000
Total Operating Expenditures $122,000

22

Total Budgeted Increase $4,492,299
NB3KiSD MoggrmMyrs # B



2026 Proposed Tax Rate

50-280 (Rov. 01-268)

50-280 {Rav. 01-268) {Back)

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

MNew Braunfels Independent School District

iname of schoo! district

will hold a public

meeting at 7:00 PM on June 15th, 2026 at the NBISD Administration Center
(time, date, year) (name of room, budding, physical iacation)
at  1000M.Walnut Ave, New Braunfels, TX78130 . This meeting is to discuss
fcity, state)

the school district’s budget that will determine the tax rate the school district will adopt.
The school district invites public participation in the discussion.

The tax rate the school district ultimately adopts at this meeting or at a separate meeting at a later date may
not exceed the proposed rate shown below unless the district publishes a revised notice containing the same
information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax §_ 069850 /5100 (proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters  §__ 035530 /5100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year's Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding
fiscal year and the amount budgeted for the fiscal year that begins during the current tax year is indicated
for each of the following expenditure categories:

Maintenance and operations 422 % increase  or % (decrease)
Debt service 443 %increase or % (decrease)
Total expenditures 4.28 % increase or % (decrease)

Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Preceding Tax Year Current Tax Year

Total appraised value* of all property 5 13.784.212.382 ¢ 14,524,366,126
Total appraised value® of new property** s 373,947,010 ¢ 381.724.107
Total taxable value*** of all property H 0.384.238455 ¢ 10.062.542,819
Total taxable value*** of new property** . M993TEM 4 292,887,007

*  Appraised value is the amount shown on the appraisal roll and defined by Tax Code Section 1.04(8).
**  New property is defined by Tax Code Section 26.012(17).
**#* Taxable value is defined by Tax Code Section 1.04{10).

Bonded Indebtedness

Total amount of outstanding and unpaid bonded indebtedness* § 684,803,000

* Qutstanding principal.

Comparison of Proposed Rates with Last Year’s Rates

Maintenance Interest Local Revenue State Revenue
and Operations  and Sinking Fund* Jotal Per Student Per Student

Last Year's Rate S 0.69690 5 0.34080 = 5 103770 ¢ 10,166 4 4,936
Rate to Maintain Same

Level of Maintenance &

Operations Revenue &

Pay Debt Service s DE69260 § D0.35530% $ 104790 § 10409 § 4,847
Proposed Rate s 0.69690 ¢  D.35530% s 10520 & 10,449 5 4875

* The interest and sinking fund tax revenus is used to pay for bonded indebtedness on construction, equipment or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences S 444,492 $ 436,184
Average Taxable Value of Residences 5 275,735 S 279,795
Last Year's Rate Versus Proposed Rate per $100Value  § 1.03770 5 1.05220
Taxes Due on Average Residence S 2,861 S 2,944
Increase (Decrease) in Taxes 5 a3

Under state law, the dollar amount of school taxes Imposed on the residence homestead of a person age
65 or older or thelr surviving spouse, If the surviving spouse was age 55 or older when the persondied,
may not be Increased above the amount pald In the first year after the person turned 65, regardless
of changes In tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter

approval at an election s $1.05220 ) . This election will be automatically held
(schood voter-approval ratel
if the district adopts a rate In excess of the voter-approval rate of _ §$1.05220
ischool vorer-approval rate)

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by
a comesponding debt obligation, less estimated funds necessary for operating the district before receipt of the first
state aid payment:

Maintenance and Operations Fund Balance(s) $ 44,172,373
Interest and Sinking Fund Balance(s) S 5,656,375

A school district may not increase the district’s maintenance and operations tax rate to create a surplus in maintenance
and operations tax revenue for the purpose of paying the district’s debt servica.

Visit Texas.gov/PropertyTaxes to find alink to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each
entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate
of growth of property taxes in the state.
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FY 2026 — 2027
Child Nutrition Fund
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FY 2026 — 2027 Child Nutrition Fund
Budget by Function

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

CHILD NUTRITION FUND
2028-2027 2025-2028
ORIGINAL ORIGINAL INCREA SE
BUDGET BUDGET {DECREA 3E]
REVENUES
LOCAL & INTERMEDIATE SOURCES 5 1440342 5 147153 (21,593)
STATE PROGRAM REVENUES 14,100 9,000 5,100
OTHER RESOURCES 3,242 738 3,235,000 7736
TOTAL REVENUES 5 4706673 § 4715535 (3,357)
EXPENDITURES
FUNCTION: 35 FOOD SERVICES 5 4886200 5 4501709 274 481
FUNCTION: 36 COCURRICULAR
TOTAL EXPENDITURES 5 486200 5 4501700 274481
EXCESS (DEFICIENCY) OF REVENUES OVER [UNDER) EXPENDITURES $  (150522) § 123826 {233,243)

m ~/}10}{’E i /V{yﬁi ™ %
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FY 2026 — 2027
Interest & Sinking Fund
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FY 2026 — 2027 Interest & Sinking Fund
Budget by Function

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2026-2027 BUDGET SUMMARY

DEBT SERVICE FUND
2028- 2027 2025-2026
ORIGINAL ORIGINAL INGREASE
BUDGET BUDGET |{DECREASE]
REVENLES
LOCAL & INTERMEDIATE SOURCES 5 342M7 5 3708273 5 (5671619
STATE PROGRAM REVENUES 7.482.727 42,000 7.450.727
TOTAL REVENUES 5 38013344 3 37134738 5 1779103
EXPENDITURES
FUNCTION: 71 DEBT SERVICES 5 38013344 5 33143481 3 770383
TOTAL EXPENDITURES 5 38013344 3 33143481 5 770383
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURE S 3 5 (1008.745) § 1008745

27
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Administrative Recommendation

Approve the FY 2026 — 2027 General Fund, Child
Nutrition Fund, and Interest & Sinking Fund Budgets by
Function as Presented.

28
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QUESTIONS?
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