
New Braunfels Independent School District

FY 2026 – 2027 Budget Adoption

June 15, 2026

The goal for this year is to Review, Revise,

Recalibrate and Reinvent.

How can we provide the same student experience in a more efficient 

manner that does not affect our quality of education?



The Board is legally required to adopt three budgets:

● General Fund

○ The District’s Operating Budget - Salaries, utilities, supplies and other day to day 
operational costs

● Interest and Sinking Fund

○ Funds are used to pay principal and interest payments on debt approved by taxpayers

○ Debt covers new construction, major renovations, priority repairs and replacements, buses, 
land and technology

● Child Nutrition Fund

○ Self-supporting fund to cover the costs of school cafeterias.  

FY 2026-2027 Budget Adoption
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FY 2026 – 2027

General Fund
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FY 2026 – 2027 

General Fund

Board Budget 

Workshops
Administration 

provided 10 Budget 

Workshops starting in 

September 

Month/Year Description 

September 2025 

September 8th Board Meeting 
● Budget Workshop #1 

o Review FY 2026 – 2027 Budget Calendar 
o Enrollment as of September 8, 2025 vs Budget 
o Review FY 2025 - 2026 Budget vs Actual Expenditures 

Financial Services Activities in October 
● CFO Campus Visits 

October 2025 

October 13th Board Meeting 
● Budget Workshop #2 

○ Enrollment Update. 
○ First Discussion of FY 2026 - 2027 Budget Priorities. 

Financial Services Activities in October 
● Solicit Board input on FY 2026-2027 Budget Priorities. 
● Begin working on staffing models for FY 2026 - 2027 budget 

November 2025 

November 10th Board Meeting 
● Budget Workshop #3 

o Enrollment Update 
o Discussion of FY 2026 - 2027 Budget Priorities. 
o Review FY 2025 - 2026 Budget vs Actual Expenditures Analysis 

Financial Services Activities in November 
● Provide DRAFT Budget Priorities to Board for Input. 
● Begin developing options for FY 2026 - 2027 budget based on enrollment. 

December 2025 

December 8th Regular Board Meeting 
● Budget Workshop #4 

o Enrollment Update 
o Review/Approve Board Priorities 
o Fall 2025 Demographic Update  

Financial Services Activities in December 
● Provide Approved Budget Priorities to Departments/Campus Leaders  
● Provide Fall Demographic Report to Departments/Campus Leaders.  

January 2026 

January 12th Board Meeting 
● Budget Workshop #5 

o FY 2026-2027 Budget & Planning Manual 
o Review Campus Allocation Process in light of Rezoning 
o Fall 2025 Demographic Update 

Financial Services Activities in January 
● Release Per Pupil Allotments for Campus Budgets (due February 20th)  
● Release Staffing/Capital Request Forms (due February 20th) 
● Review Attendance Projections by Campus 

 

February 2026 

February 9th Regular Board meeting 
● Budget Workshop #6 

o Review FY 2025 - 2026 Budget vs Actual Expenditures Analysis 
Financial Services Activities in February 

● Begin Elementary Campus Leadership Budget Meetings – Review 
enrollment trends, pupil teacher ratios, campus staffing, & campus needs 

March 2026 

March 16th Board Meeting 
● Budget Workshop #7 

o Review of Current Budget Calendar & Budget Activities 
Financial Services Activities in March 

● Analyze staffing requests 
● Analyze one time expenditure/capital requests  
● Begin Secondary Campus Leadership & Department Budget Meetings - 

Review enrollment trends, pupil/teacher ratios, campus staffing, & needs 

April 2026 

April 13th Board Meeting 
● No Board Budget Workshop 

Financial Services Activities in April 
● Develop salary options for Board review 
● April 30th - First estimate of appraised values from appraised districts 

April 2026 

April 15th Board Budget Workshop #8 (Draft Workshop Topics) 
o Enrollment Review 
o Review Draft Campus Staffing Plans  
o Review Salary Analysis  

– Percent of Midpoint and Percent of Salary Options 
o Current Status of the FY 2025-2026 Budget 
o Appraised Value Considerations 
o Review of Funding Template 
o First Draft Long Range Financial Plan 

May 2026 

May 11th Board Meeting 
● Budget Workshop #9  

o Board Discussion of FY 2026 - 2027 Employee Compensation Plan 
o Near Final Draft of FY 2026 – 2027 Budget 

Financial Services Activities in May 
● Publish Notice of Public Hearing and Proposed Tax Rate Hearing 

May 2026 

May 26th Board Budget Workshop 
● Budget Workshop #10  

o Final Review of FY 2026 - 2027 Employee Compensation Plan 
o Final Review of Draft of FY 2026 – 2027 Budget & Tax Rates 

June 2026 

June 15th Board Meeting 
● Public Hearing on Budget & Proposed Tax Rate  
● Board Adoption of the 2026 – 2027 General Fund, Debt Service Fund, and 

Child Nutrition Fund Budgets by Function 
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FY 2026 – 2027 General Fund
Board Budget Workshops

Administration provided 10 Budget Workshops starting in September 

July 2026 

July 13th Board Meeting 

• Update on Proposed Tax Rate 
Financial Services Activities in July 
 

August 2026 

August 10th Budget Meeting 
● 2nd Public Hearing on Proposed Tax Rate (if needed)  
● Board Approval of Superintendent to Execute Option 3 Attendance 

Credits Payment Agreement 
Financial Services Activities in August 

● First week of August - Maximum Compressed Tax Rate received from the 
TEA 

August 24th Tax Rate Adoption  
● 2nd Public Hearing on Proposed Tax Rate (if needed)  
● Approve Certified Values 
● Approve No-New-Revenue and Voter-Approval Tax Rates 
● Approve the 2026 Tax Rate 

 

 
* Additional budget workshops may be scheduled at times as requested by the board. 
* Budget topics may change or be moved to new dates based on the status of the budget review. 
* The NBISD tax rate will be adopted August 24, 2026.  5



FACTORS INFLUENCING BUDGET PROCESS

STUDENT 
ENROLLMENT & 
AVERAGE DAILY 

ATTENDANCE

INFLATION

INCREASING 
SPECIAL EDUCATION 

ENROLLMENT

INCREASE IN 
PROPERTY VALUES

6



BOARD OF TRUSTEES 
BUDGET GOAL

The 2026 -2027 budget will further NBISD’s mission and strategic plan with financial

integrity, maximizing benefits from available resources.

Budget Priorities

BALANCED BUDGET

 PRIORITY  MET

FUNDING FOR 
IMPROVED STUDENT 

ACHIEVEMENT

PRIORITY MET

COMPETITIVE 
SALARIES, STIPENDS 

& BENEFITS

PRIORITY MET

FUND SAFE & SECURE 
PROGRAM

PRIORITY MET

INCREASE STATE 
REVENUES – 

PROMOTE STUDENT 
ATTENDANCE

IN PROGRESS

REDUCE/ELIMINATE 
UNNECESSARY 

SPENDING

PRIORITY MET

PROVIDE START-UP 
STAFFING FOR NEW 

CAMPUSES

PRIORITY MET
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Budget Assumptions:

Manage resources efficiently and effectively, including ways to 
increase revenues and decrease expenditures to achieve a 
balanced budget

Realistic and defined average daily attendance (ADA)

Maintain adequate General Fund balance (3) months

Refrain from using General Fund reserves to balance the 
budget

Budget Risks:

➢ Spending required by unfunded 

mandates

➢ Student enrollment or ADA does not 

meet projections

➢ Inflationary impact of fuel, insurance 

and other commodities

➢ Potential risk of sustainability of current 

programs in future budget years

➢ Impact of the new $140,000 homestead 

exemption on the budget

Board Assumptions and Risks
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Daily 

operational 

costs to 

educate all 

children

General

Fund

Principal 

and interest 

payments 

on debt

Debt Service

Fund

Capital Projects

Funds

Buildings, 

equipment and 

infrastructure

Special Revenue

Funds

Supplemental 

educational 

costs for 

specific 

groups

Bonds Other

Fees

Meal Charges

Grants/Donations

Investment Income

Property Taxes State Aid

Primary Funding Sources
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State of Texas School Funding Formula

STATE AID

PROPERTY

TAXES

ENTITLEMENT
(In general, students in 

average daily 

attendance * $6,215)

Note: The Basic Allotment was increased 

by $1,020 in 2019 and again in 2025 by 

$55.  However, the Cost of Education 

since 2019 has increased by more than 

$1,200 due to inflation. 10



Property Taxes
Property taxes, also called ad valorem taxes, are locally assessed taxes on property owned within the 

boundaries of the taxing unit (New Braunfels ISD.) Everyone owning property pays property taxes to the 

school district, including homeowners and business owners. 

Property is valued by 

the Central Appraisal 

Districts

1

Taxes are levied by the 

District and paid by 

property owners (due 

January 31)

3

General Fund

(M&O)

$0.6969

Debt Service Fund

(I&S)

$0.3553

The School Board votes 

on a tax rate annually in 

August

2

$1.0522

$
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TIER II – Enrichment 

Entitlement

▪ Based on local tax effort 

per student

▪ State pays an extra 60% for 

the first 8 pennies (AKA 

golden pennies)

▪ Local share is reduced by 

~15% for  pennies 9 & up 

(AKA copper pennies)

HB 3 School Funding Formula

TIER I - Basic Program 

Entitlement

▪ Majority of formula 

funding

▪ Various weighted 

allotments based on 

number and types of 

students

▪ Local share is based on 

the first $0.6969 of the 

M&O tax rate (AKA 

“compressed rate”)

STATE AID

PROPERTY

TAXES

Compressed Rate 

$0.6969

$0.6969 = $0.6669 + $0.03

9,722 students

PROPERTY

TAXES

Golden and 

Copper Pennies

STATE AID
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What are Golden and Copper Pennies?
(Tax rate pennies above the “maximum compressed rate”) 

4 Golden Pennies

(Board has Approved)
1 Golden Penny

(Board has Approved)

3 Golden Pennies

(Voter Approval Required and 

has been Approved)

9 Copper Pennies

(Voter Approval Required) 13



YEAR Enrollment Attendance Rate

2026-2027 9,722 95.1%

2025-2026 9,607 94.4%

2024-2025 9,860 94.8%

2023-2024 9,774 94.2%

2022-2023 9,574 91.5%

2021-2022 9,539 92.8%

2020-2021 9,251 96.2%

2019-2020 9,487 95.7%
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NBISD Tax Rate
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NBISD Tax Rate History

M&O I&S

➢ M&O Tax Rate is the third 
lowest in comparison to 
surrounding districts

➢ The average M&O Tax 
Rate for our surrounding 
peer districts is .7074 ; 
.3647 for I&S

➢ Of the 1,015 ISD’s in 
Texas, NBISD is in the 
12th lowest M&O Tax 
Rate group

➢ NOTE: The 2026 General 
Fund tax rate is expected 
to be lower than $0.6969 
due to tax rate 
compression 15
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NOTE: The NBISD final projected tax rate is lower due to tax rate compression



$5,893,596,092 

$6,628,361,679 

$7,302,685,659 

$8,828,508,243 

$9,150,186,341 
$9,492,898,324 

$9,680,814,296 

$10,050,932,819 
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Taxable Value History and Projections

Total Taxable Value
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General Fund Budget Summary
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Daily 

operational 

costs to 

educate all 

children

Other Local
2.57%

Federal
.72%

State
Aid

29.36%

Property 
Taxes

67.35%

School 
Funding 
Formula
96.71%

General Fund Revenues
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Spending per Student For every $1 of funding received…

$0.59 pays for instruction including 

instructional resources and curriculum

$0.01 pays for

instructional leadership

$0.05 pays for school leadership 

which includes general campus 

administration

$0.04 pays for guidance & 

counseling Including social work 

services

$0.02 pays for 

health services

$0.04 pays for school transportation

$0.03 pays for meals

Including breakfast and 

lunch

$0.04 pays for administration

of the school district

$0.03 pays for 

cocurricular & 

extracurricular 

activities

$0.15 pays for other operations

like maintaining clean and safe 

schools and technology
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FY 2026 - 2027 General Fund  Budget Highlights

● Provided a Teacher Retention Allotment to 

comply with 89th Legislative Session ✓

● Provides a 2% of midpoint raise for NBISD 

staff✓

● Increases District contribution to employee 

health insurance of $10/EE/Month✓

● Increased budget for fuel, safety & security 

and other expenditures due to inflation✓

● Assumes a 1% growth rate in enrollment 

which translates to a gain of 115 students and 

a 95.1% anticipated attendance rate 

● M&O tax rate includes all available golden 

pennies (8) 

● Interest revenue increases from higher 

interest rates 

● Maintains Adequate Fund Balance in General 

Fund of at least 3 months expenditures per 

board policy

● Assumes no utilization of General Fund 

Reserves  

 Meets Board Budget Assumptions                  ✓ Meets Board Budget Priorities
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Expenditure Estimate Total

Staffing, Salary & Benefits

Special Education Positions (25 FTE's) $1,746,000

Proposed Salary Increase (2%) $1,592,000

Payroll Salary Adjustments $321,299

Regular Education Positions (4 FTE's) $279,000

ROTC Instructors at LCHS (2 FTE’s) $192,000

School Resource Officers (1 FTE) $100,000

Transportation Reorganization $30,000

Proposed Health Insurance Contribution ($10/EE/Month) $110,000

Total Staffing, Salary & Benefits $4,370,299

Operating Expenditures

Cost of Fuel (Transportation) $200,000

Graduation Expenses $75,000

Long Range Planning $90,000

Leader in Me (11.50/student for 1,750 students) $57,000

Custodial Contract Increase $200,000

P&C Insurance Reductions ($400,000)

Strategic Budget Reductions (WC Reduction) ($350,000)

TRS On-Behalf (Revenue Offset) $250,000

Total Operating Expenditures $122,000

Total Budgeted Increase $4,492,299

FY 2026 - 2027 Budget Major Factor Analysis
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2026 Proposed Tax Rate
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FY 2026 – 2027

Child Nutrition Fund
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FY 2026 – 2027 Child Nutrition Fund

Budget by Function
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FY 2026 – 2027

Interest & Sinking Fund

26



FY 2026 – 2027 Interest & Sinking Fund

Budget by Function

27



Administrative Recommendation

Approve the FY 2026 – 2027 General Fund, Child 

Nutrition Fund, and Interest & Sinking Fund Budgets by 

Function as Presented.
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QUESTIONS?
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