


Office of the Superintendent of Schools

1000 N. Walnut Avenue, New Braunfels, TX 78130
Phone: 830-643-5705

1. 184 larterbury@nbisd.org | nbisd.org

June 16, 2025

Board of Trustees
New Braunfels Independent School District
Comal & Guadalupe County, Texas

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis
for budget development in school districts. Budgets for the General Fund, Debt Service
Fund and Child Nutrition Fund must be prepared and approved at least at the fund and
function levels to comply with the State’s legal level of control mandates. The fiscal year
begins July 1%t and therefore a budget must be approved no later than June 30th.

Through much time and hard work, the attached budgets for the General Fund, Debt
Service Fund and Child Nutrition Fund have been prepared based upon the school
finance provisions adopted through the 89" Legislature.

We appreciate the support of all stakeholders who work cooperatively to ensure the best
education for its students and the prudent development of the District. This cooperation
is indicative of the strong support for the attainment of excellence in the District’'s
educational programs.

Respectfully Submitted,

ol

Laurelyn Arterbury, Ed.D.
Superintendent of Schools

1000 N. WALNUT AVE. | NEW BRAUNFELS, TX 78130
COMAL & GUADALUPE COUNTY | VISIT US AT WWW.NBISD.ORG
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EXECUTIVE SUMMARY

General Fund Revenues

(See summary on page 8 and detail on page 12)

Local revenues decrease by $2,792,064 due to:

e Decreased current tax collections of $5,017,294 due to state mandated tax rate compression and an
increase in the state homestead exemption from $100,000 to $140,000. Property value growth is
budgeted at 10%, and the General Fund tax rate is projected to drop to $0.6969. This rate includes
the Voter-Approval Tax Rate Election for three golden pennies in November, 2023.

e Increased interest earnings of $500,230 due to increased rates of return on investments.

e Increase in New Instructional Facility Allotment of $1,000,000 due to the opening of two new
campuses.

e Various other local revenue increases of $725,000.

State revenues increase $8,175,927 due to:

e Increased state funding of $453,721 resulting from the state mandated tax rate compression
mentioned above.

e Increased state funding of $7,361,262 resulting from additional Tier 2 state matching funds on all
golden pennies.

e Increased state funding of $360,944 due to increased TRS on-behalf payments (offset with an
expenditure increase mentioned below).

Federal revenues were unchanged from the prior year budget.

General Fund Expenditures
(See summary on page 8 and detail on page 16)

Expenditures are budgeted to increase a net of $5,373,863 due to

e Mandated HB 2 salary increases for teachers with 3 plus years of experience of approximately
$3,000,000. Teachers with 3 and 4 years of experience received a $2,500 increase while teachers
with 5-plus years of experience received a $5,000 increase.

e Salary increases of approximately $560,000 to provide a 2.0% of the midpoint for all staff.



e Salary increases of an additional $230,000 to provide all paraprofessional and auxiliary staff.
e Stipend increases of approximately $146,000 to meet market rates.

e Pay grade adjustments for a reorganization of duties in the maintenance, communications and
technology, and other departments of approximately $210,000.

e Pay grade adjustments of approximately $305,000 to various positions across the district to bring
salaries up to market rates.

e Increases of more than 575,000 for 8.0 Full Time Equivalent positions to add the 11th grade for
Long /Creek High School.

e Increases of approximately $371,750 for 5.5 FTEs for an increasing special education population.
e Increases of more than $405,000 for 6 FTES to cover campus instructional needs across the district.

e Increases of just over $361,000 due to increased TRS on-behalf payments (offset with revenue
increase mentioned above).

e Increases of $250,000 for property and casualty insurance premiums.

e Increases of $110,000 to provide an additional $10/EE/month to cover rising health insurance
premiums.

e Increases of $600,000 to cover additional building square footage and a roughly 3% inflation
adjustment to our custodial contract.

e Increases of $395,000 to cover additional utility expenses related to adding additional campus
building square footage.

e Increases of $900,000 to cover additional School Resource Officers across the district.
e Increases in departmental budgets across the district of more than $330,000.

e A one-time decrease in the payroll expenditure budget of approximately $2,870,000 to adjust our
budgeted payroll closer to our actual payroll expense.

e A one-time decrease in the operating expenditure budget of approximately 450,000 to adjust our
budgeted operating expenditures closer to our actual operating expense.

As of June 30, 2025 the projected unassigned fund balance in the General Fund will be more than
$41,250,000. This fund balance represents approximately 37.43% of the annual General Fund budget and



satisfies our goal to maintain three months (25.0%) unassigned fund balance. The district also has over $18
million set aside in a Capital & Contingency Fund which is also available to meet unexpected or
catastrophic expenditures.

Interest & Sinking Fund

(See summary on page 9 and detail on pages 13 & 21)
Revenues are projected to increase $2,976,706 due to:

e Increased tax collections of $2,976,706 due to an increase in appraised values. Property value
growth is budgeted at 10% and the budgeted tax rate will remain $0.3408 for 2025-2026.

Expenditures are projected to increase $967,206 due to:

e Increase principal and interest payments of $967,206 resulting from higher debt payments in 2025-
2026.

When voters approved the $313M bond referendum on May 4, 2024 to address enrollment growth, aging
facilities and repairs, safety improvements, student programs, sports stadiums, and technology the district
projected no tax rate increase. As promised, the Debt Service Tax rate remained at $0.3408.

As of June 30, 2025 the projected fund balance in the Debt Service Fund will be approximately $6,100,000.
This amount represents 20.0% of projected annual debt service payments and exceeds our goal to maintain
a fund balance of 10% of estimated annual payments.

Child Nutrition Fund

(See summary on page 10 and detail on pages 14 & 22)

Revenues are budgeted to remain the same in FY 2025-2026. Expenditures are projected to decrease by
$36,490.

As of June 30, 2025 the projected fund balance in the Child Nutrition Fund will be approximately $2.1M.



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 - 2026 BUDGET SUMMARY

GENERAL DEBT SERVICE CHILD NUTRITION

FUND FUND FUND

REVENUES
LOCAL & INTERMEDIATE SOURCES $ 70502184 $ 37,092,736 $ 1,449,842
STATE PROGRAM REVYENUES 38,945,570 42,000 14,100
FEDERAL PROGRAM REVENUES 750,000 - -
OTHER RES OURCES { NON-OPERATING REY ENUES - - 3,242,736

TOTAL REVENUES $ 110,197,754 $ 37,134,736 $ 4,706,678

EXPENDITURES
FUNCTION: 11 INSTRUCTION $ 59,114974 - -
FUNCTION: 12 INSTRUCTIONAL RESQURCES 1,342,706 - -
FUNCTION: 13 CURRICULUM & STAFF DEYELOP MENT 3,337,744 - -
FUNCTION: 21 INSTRUCTIONAL ADMINISTRATION 1,327,420 - -
FUNCTION: 23 SCHOOL ADMINISTRATION 6,856,527 - -
FUNCTION: 31 GUIDANCE & COUNSELING 4,103,371 - -
FUNCTION: 32 SOCIAL WORK SERVICES 348,488 - -
FUNCTION: 33 HEALTH SERYICES 1,666,332 - -
FUNCTION: 34 STUDENT TRANSPORTATION 3,313,120 - -
FUNCTION: 35 FOOD SERVICES 1,000 - 4,671,188
FUNCTION: 36 COCURRICULAR 4,143,730 - -
FUNCTION: 41 GENERAL ADMINISTRATION 5,261,068 - -
FUNCTION: 51 PLANT MAINTENANCE 12,933,087 - -
FUNCTION: 52 SECURITY AND MONITORING SERYICES 2,043,496 - -
FUNCTION: 53 DATA SERVICES 2,396,992 - -
FUNCTION: 61 COMMUNITY SERVICES 807,699 - -
FUNCTION: 71 DEBT SERVICES - 36,143,481 -
FUNCTION: 91 PURCHASE OF ATTENDANCE CREDITS - - -
FUNCTION: 95 PAYMENTS TO JJAEP - - -
FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES 1,200,000 - -
OTHER USES  NON-OPERATING EXPENDITURES - - -

TOTAL EXPENDITURES $ 110,197,754 $ 38,143,481 $ 4,671,188

EXCESS (DEFICIENCY) OF REY ENUES OVER (UNDER) EXPENDITURES $ - $ (1008745) $ 35,490

APPROVED:

ERIC BERGQUIST, PRESIDENT STEVE MINUS, SECRETARY

BOARD OF TRUSTEES BOARD OF TRUSTEES



Comparison of Revenues by Source

and Expenditures by Function




REVENUES

2025 - 2026 BUDGET SUMMARY

GENERAL FUND

LOCAL & INTERMEDIATE SOURCES

STATE PROGRAM REVENUES

FEDERAL PROGRAM REVENUES

OTHER RESOURCES / NON-OPERATING REVENUES

EXPENDITURES

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

FUNCTION:

TOTAL REVENUES

11 INSTRUCTION

12 INSTRUCTIONAL RESOURCES

13 CURRICULUM & STAFF DEVELOPMENT

21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE & COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICES

34 STUDENT TRANSPORTATION

35 FOOD SERVICES

36 COCURRICULAR

41 GENERAL ADMINISTRATION

51 PLANT MAINTENANCE

52 SECURITY AND MONITORING SERVICES

53 DATA SERVICES

61 COMMUNITY SERVICES

71 DEBT SERVICES

91 PURCHASE OF ATTENDANCE CREDITS

95 PAYMENTS TO JJAEP

99 OTHER INTERGOVERNMENTAL CHARGES

OTHER USES / NON-OPERATING EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

TOTAL EXPENDITURES

2025-2026

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2024-2025

ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
$ 70,502,184 $ 73,204,248 $ (2,792,064)
38,945 570 30,769,643 8,175,927
750,000 750,000 -
$ 110,197,754  $ 104,813,891 $ 5,383,863
$ 59,114,974 §$ 57,987,298 $ 1,127,676
1,342,706 1,330,461 12,245
3,337,744 2,845,048 492,696
1,227,420 1,453 406 (125,986)
6,856,527 7,170,373 (313,846)
4,103,371 3,683,418 419,953
348,488 394,088 (45,600)
1,666,332 1,917,668 (251,326)
3,313,120 2,835,100 478,020
1,000 1,000 -
4,143,730 3,530,400 613,320
5,261,068 4,931,393 3290675
12,933,087 11,390,275 1,542,812
2,043 496 1,148,911 894,585
2,396,992 2,228 298 168,694
807,699 766,754 40,945
1,200,000 1,200,000 -
$ 110,197,754  $ 104,813,891 $ 5,383,863
$ - $ - $ -




NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 - 2026 BUDGET SUMMARY

DEBT SERVICE FUND

2025-2026 2024-2025
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
REVENUES
LOCAL & INTERMEDIATE SOURCES $ 37,002,736 $ 34,116,030 $ 2,976,706
STATE PROGRAM REVENUES 42,000 $ 42,000 -
TOTAL REVENUES $ 37134736 § 34,158,030 $ 2,976,706
EXPENDITURES
FUNCTION: 71 DEBT SERVICES $ 38143481 § 31.177.325 $ 6.966,156
TOTAL EXPENDITURES $ 38143481 § 31177325 $ 6,966,156

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ (1,008745) $ 2,980,705 $ (3,989,450)




NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 - 2026 BUDGET SUMMARY

CHILD NUTRITION FUND

2025-2026 2024-2025
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
REVENUES
LOCAL & INTERMEDIATE SOURCES $ 1,449,842 5 1449842 $ -
STATE PROGRAM REVENUES 14,100 14,100 -
OTHER RESOURCES 3,242,736 3,242,736 -
TOTAL REVENUES $ 4,706,678 $ 4,706,678 $ -
EXPENDITURES
FUNCTION: 35 FOOD SERVICES $ 4671188 $ 4706678 $  (35490)
FUNCTION: 36 COCURRICULAR - 1,000 (1,000)
TOTAL EXPENDITURES $ 4671,188 $ 4707678 $  (36.490)
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ 35490 $ (1,000) $ 36,490
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Comparison of Detail Revenues
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5700 LOCAL & INTERMEDIATE SOURCES

CURRENT TAXES

DELINQUENT TAXES

PENALTIES, INTEREST & OTHER OMTAXES
SHARED SERVCES ARRANGEMENTS - GBCDHH
SERVICES TO OTHER DISTRICTS - CLEAR PATH
TUITION & FEES

56711
8713
6719
STz
6737
6739
6742
6743
5748
5749
8752
6756

TOTAL FROM LOCAL & INTERMEDIATE SOURCES

6800 STATE PROGRAM REVENUES

5311
8312
8329
8831

TOTAL FROM STATE PROGRAM REVENUES

86900 FEDERAL PROGRAM REVENUES

BOXX

TOTAL FROM FEDERAL PROGRAM REVENUES

OTHER RESQURCES / NON-OFERATING REVENUES

7912 SALE OF PROPERTY
7915 OPERATING TRANSFERS IN

NEW BRAUNFELS INDEPENDENT SCHOOQOL DISTRICT

INTEREST

FACILITY & EQUIPMENT RENTAL
PAYMENT IN LIEU OF TAXES - CHAPTER 313

OTHER LOCAL

GATE RECEIPTS
OTHER INTERMEDIATE/NIFA

AVAILABLE SCHOOL FUND
FOUNDATION SCHOOL FUND

OTHER

TRS ON-BEHALF

FEDERAL PROGRAM REVENUES

GENERAL FUND

2025 - 2026 BUDGET SUMMARY
REVENUE BY SOURCE

TOTAL FROM OTHER RESQURCES | NON-OPERATING REVENUE _§ -

TOTAL FOR GENERAL FUND

2025-2026 20242025
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
$ 64644754 § 69,662,048 § (5017,294)
575,000 575,000 -
350,000 350,000 -
259,500 259,500 -
2,500,220 2,000,000 500,230
22,000 32,000 -
90, 700 90,700 -
300,000 300,000 -
1,750,000 25,000 1,725,000
$ 70502184 § 73,294,248 §  (2,792,064)
$ 4076125 § 3622404 % 453,721
29,000,567 21,639,305 7,361,262
5,868,878 5,507,934 360,944
$ 38945570 § 30769643 $  8,175.927
$ - % - % -
750,000 750,000 -
t 50,000 3 750,000 % -
$ - % - % -
$ - % -
$ 110,197,754 $104813891 $ 5383863

12



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2025 - 2026 BUDGET SUMMARY
REVENUE BY SOURCE

DEBT SERVICE FUND

2025-2026

2024-2025

ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)
5700 LOCAL & INTERMEDIATE SOURCES
5711 CURRENT TAXES $ 36,607,736 33,631,030 $ 2,976,706
5713 DELINQUENT TAXES 295,000 295,000 -
5719 PENALTY & INTEREST 115,000 115,000 -
5742 INTEREST 75,000 75,000 -
TOTAL FROM LOCAL & INTERMEDIATE SOURCES $ 37,092,736 34,116,030 $ 2,976,706
5800 STATE PROGRAM REVENUES
5829 OTHER $ 42,000 42,000 $ -
TOTAL FROM STATE PROGRAM REVENUES $ 42,000 42,000 $ -
TOTAL FOR DEBT SERVICE FUND $ 37,134,736 34,158,030 $ 2976706

13



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY
REVENUE BY SOURCE

CHILD NUTRITION FUND

2025-26 2024-25
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET {DECREASE
5700 LOCAL & INTERMEDIATE SOURCES
5751 CASH SALES $ 1449842 $ 1,449,842 -
5759 DAIRY MAX GRANT - 21,693 (21,693)
TOTAL FROM LOCAL & INTERMEDIATE SOURCES $ 1449842 $ 1,471,535 (21,693)
5800 STATE PROGRAM REVENUES
5800 OTHER $ 14,100 $ 9,000 5,100
TOTAL FROM STATE PROGRAM REVENUES $ 14,100 $ 9,000 5,100
5900 FEDERAL REVENUES
5021 NATIONAL SCHOOL BREAKFAST PROGRAM $ 550,000 $ 550,000 -
5022 NATIONAL SCHOOL LUNCH PROGRAM 2,507,736 2,500,000 7,736
5923 USDA COMMODITIES 180,000 180,000 -
5929 FED REVE FROM TEA 5,000 5,000 -
TOTAL FROM FEDERAL RESOURCES $ 3,242,736 $ 3,235,000 7,736
TOTAL FOR CHILD NUTRITION FUND $ 4,706678 $ 4,715535 (8,857)

14



Comparison of Expenditures by

Function and Major Object
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FUNCTION :

6100
6200
6300
8400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY

BY FUNCTION AND MAJOR OBJECT

11 INSTRUCTION

PAYROLL COSTS
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION :

6100
6200
6300
6400
6600

12 INSTRUCTIONAL RESOURCES

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION: 13 CURRICULUM & STAFF DEVELOPMENT

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

1 21 INSTRUCTIONAL ADMINISTRATION

GENERAL FUND

2025-2026 2024-25
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET {DECREASE)
$ 56,856,767 55,727,131 $ 1129636
387,325 345,675 41,650
1,441,500 1,382,906 58594
238,617 264,296 {25,779)
190,765 267,190 (76,425)
$ 5911497 57,987,298 $ 1127676
$ 1,208,235 1,170,335 % 37,90
126,295 152,476 (26,181)
8,175 7,650 525
$ 1,242,706 1,330,461 % 12,245
$ 3,121,589 2,640,507 % 490,992
22600 23,400 (800}
38,300 41,378 (3,078)
145,255 139,673 5,582
$ 3,337,744 2845048 % 492 696
$ 1,267,828 1,366,751 % (98,823)
27,100 24,850 2,250
27,492 26,805 G87
5,000 35,000 {30,000
£ 1,327,420 1453406 % (125986)

16



FUNCTION :

6100
6200
6300
6400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

23 SCHOOL ADMINISTRATION

PAYROLL COST
CONTRACTED SERVICES
SUFPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION :

6100
6200
6300
6400
6600

31 GUIDANCE & COUNSELING

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR FUNCTION

FUNCTION :

8100
6200
6300
6400
6600

32 SOCIAL WORK SERVICES

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR FUNCTION

FUNCTION: 33 HEALTH SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUFPPLIES AND MATERIALS
OTHER COSTS

CAFITAL OUTLAY

TOTAL FOR FUNCTION

GENERAL FUND

$ 5752482 ¢ 7,055428 (302,946)

38,600 39,100 (500)

33,750 38,400 (4 650)

30,745 34,695 (3,950)

950 2,750 (1,800)

$ 5,856,527 $ 7,170,373 {313,846)

$ 30958816 $ 3,554,428 404,388

57,300 20,600 36,700

64,110 86,310 (22,200}

23,145 22,080 1,065

$ 4,103,371 $ 3,683,418 419,953

$ 348488 $ 394,083 (45,600}

$ 348488 $ 394,083 (45,600)

$ 1,600,166 $ 1,860,427 (260,261)
5,326 5,326 -

53,110 44,353 8,757

7,730 7,562 168

F$ 1666232 7% 1.917.668 (251,336)

17



FUNCTION

6100
6200
6300
6400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

: 34 STUDENT TRANSPORTATION

PAYROLL COST
CONTRACTED SERVICES
SUFPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION

6100
6200
6300
6400
6600

1 36 FOOD SERVICES

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR FUNCTION

FUNCTION

8100
6200
6300
6400
6600

: 36 COCURRICULAR

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR FUNCTION

FUNCTION: 41 GENERAL ADMINISTRATION

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUFPPLIES AND MATERIALS
OTHER COSTS

CAFITAL OUTLAY

TOTAL FOR FUNCTION

GENERAL FUND

$ 2663795 ¢ 2185775 $ 478,020
146,025 146,025 -
619,000 619,000 -
(195,200} (105,200} -
79,500 79,500 -

$ 3313120 $ 2835100 $ 478,020

£ - $ -

1,000 1,000 -
$ 1000 $ 1,000 % -

§ 2254685 $ 1054845 § 200,840
519,285 420,155 99,130
504,210 511,950 82,260
765,550 643 450 122,100

$ 4143730 § 3.835402 § 298378

$ 3,86058% $ 3.602013 $ 167,675
665,000 547 500 117,500
260,600 272 600 (12,000}
460,360 403,860 56,500
14,520 14,520 -

$ 5261068 $ 4931393 § 320675

18



FUNCTION

6100
6200
6300
6400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY

BY FUNCTION AND MAJOR OBJECT

1 51 PLANT MAINTENANCE

PAYROLL COST
CONTRACTED SERVICES
SUFPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

FUNCTION

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR FUNCTION

FUNCTION

8100
6200
6300
6400
6600

: 53 DATA SERVICES

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR FUNCTION

FUNCTION

6100
6200
6300
6400
6600

: 61 COMMUNITY SERVICES

PAYROLL COST
CONTRACTED SERVICES
SUFPPLIES AND MATERIALS
OTHER COSTS

CAFITAL OUTLAY

TOTAL FOR FUNCTION

GENERAL FUND

1 52 SECURITY AND MONITORING SERVICE

$ 1,619,130 1,558,906 59,224
9,329,957 8,149,869 1,180,088
448,500 511,500 163,000
1,452 500 957,000 495,500
83,000 112,000 {29,000)
$ 12,933.087 11,390,275 1542812
$ 157,176 163,119 5,943)
1,846,820 543,820 1,203,000
37,000 35470 1,530
2,500 1,500 1,000
b 2,043,496 543,909 1,198,587
$ 1,609,992 1,483,798 126,194
333,000 336,000 {3,000)
102,500 100,000 2,500
21,500 18,500 3,000
330,000 290,000 40,000
$ 2,396,992 2,238,298 168,694
$ 258,609 219,254 39445
538,500 538,000 1,500

1,500 1,500 -

5,000 5,000 -
$ 807,699 766,754 40,945

19



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

GENERAL FUND

FUNCTION: 81 CONSTRUCTION

6500 DEBT SERVICE - - -

TOTAL FOR FUNCTION $ - £ - £ -

FUNCTION: 91 PURCHASE OF ATTENDANCE CREDITS

6200 CONTRACTED SERVICES - -
6400 OTHER COSTS - - -

TOTAL FOR FUNCTION $ - £ - £ -

FUNCTION: 95 PAYMENTS TO JJAEP

6200 CONTRACTED SERVICES - - -

TOTAL FOR FUNCTION $ - $ - $ -

FUNCTION: 99 OTHER INTERGOVERNMENTAL CHARGES

6200 CONTRACTED SERVICES 1,200,000 1,200,000 -
TOTAL FOR FUNCTION £ 1,200,000 § 1200000 % -
OTHER USES 1 NON-OPERATING EXPENSES
8900 OPERATING TRANSFERS OUT £ - $ - $ -
TOTAL OTHER USES £ - £ - £ -
TOTAL FOR GENERAL FUND $ 110197, 754 $104813831 $ 5373863

TOTAL FORALL FUNCTIONS

6100 PAYROLL COST $ 87548437 % 85028795 $ 2,519,642
6200 CONTRACTED SERVICES g 15,000,738 12.415470 2,875,268
6300 SUPPLIES AND MATERIALS 2,848,475 3,923,693 {75,218)
6400 OTHER COSTS 2,996,369 2,339,971 656,398
6600 CAPITAL OUTLAY 703,735 1,105,952 (402,227)

8900 OPERATING TRANSFERS OUT - - -

TOTAL $110187 75400 $104813831 $ 5373863

20



NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 - 2026 BUDGET SUMMARY
BY FUNCTION AND MAJOR OBJECT

DEBT SERVICE FUND

2025-2026 2024-2025
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE)

FUNCTION: 71 DEBT SERVICES

6500 DEBT SERVICE $ 38,143481 § 31,177,325 § 6,966,156
TOTAL FOR FUNCTION

$ 38,143,481 § 31,177,325 § 6,966,156

TOTAL FOR DEBT SERVICE FUND $ 38143481 $ 31177325 § 6,966,156
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 - 2026 BUDGET SUMMARY

BY FUNCTION AND MAJOR OBJECT

FUNCTION: 35 FOOD SERVICES

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL QUTLAY

TOTAL FOR FUNCTION

FUNCTION: 36 COCURRICULAR

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR FUNCTION

TOTAL FOR CHILD NUTRITION FUND

CHILD NUTRITION FUND

2025-26

2024-25

ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASE
$ 144509 $ 35,702 108,807
4,221,000 3,095,288 225,712
216,000 215,693 307
10,200 5,000 5,200
79,479 56,745 22,734

$ 4671188 $ 4,308,428 362 760
$ -3 . .
$ —_ s i i
$ 4671188 $ 4.308,428 362 760
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Comparison of Expenditures by

Program Intent Code
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PROGRAM:

6100
5200
6300
5400
6500
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY
BY PROGRAM INTENT CODE

GENERAL FUND

11 BASIC EDUCATIONAL SERVICES

PAYROLL COSTS
CONTRACTED SERVICES
SUPFPLIES AND MATERIALS
OTHER COSTS

DEBT SERVICE

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM

6100
6200
6300
6400
6600

: 21 GIFTED & TALENTED

PAYROLL COST
CONTRACTED SERVICES
SUPFLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 22 CAREER & TECHNICAL

6100
5200
6300
5400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPFPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM: 23 SERVICES TO STUDENTS WITH DISABILITIES

6100
5200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPFLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

2023-26 202425
ORIGINAL ORIGINAL INCREASE
BUDGET BUDGET (DECREASEH
38667108 § 39,068513 (401,405)
227,700 218,000 9,700
438,852 475,365 (36,513)
26,800 20,185 6,615
129,765 166,120 (26,425)
39500225 § 39048253 (448,028)
504,960 % 495,152 9,808
3,450 3450 -
38,250 34,108 4,142
16,132 9,668 6,464
567,792 % 547,378 20414
3157031 & 2843028 214,003
70,000 57,500 12,500
305,550 281,400 24,150
178,512 155,250 23,262
50,000 100,000 {50,000)
3,761,003 § 3437178 323,915
12,140,331 11,268,015 872,216
62,500 32,500 30,000
104,500 95,100 9,400
39,000 39,000 -
5,000 35,000 {20,000)
12351331 § 11,469,615 881,716
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

2025 -2026 BUDGET SUMMARY
BY PROGRAM INTENT CODE

PROGRAM: 24 ACCELERATED EDUCATION

GENERAL FUND

6100 PAYROLL COST $ 22577357 ¢ 2.6%4.757 (427 ,500)
6200 CONTRACTED SERVICES 544,500 542,150 2,350
6300 SUPPLIES AND MATERIALS 37,500 51,192 (13,692
6400 OTHER COSTS 17,500 19,000 (1,500)
6600 CAPITAL OUTLAY - -
TOTAL FOR PROGRAM § 2356757 $ 3.207.099 (440 ,342)
PROGRAM: 25 BILINGUAL EDUCATION & SPECIAL LANGUAGE PROGRAM S
6100 PAYROLL COST $ 511,191 $ 462485 48,706
6200 CONTRACTED SERVICES 14,400 14,400 -
6300 SUPPLIES AND MATERIALS 33,362 35362 (2,000
6400 OTHER COSTS 18,500 18,500 -
6600 CAPITAL OUTLAY - -
TOTAL FOR PROGRAM g 577453 $ 530,747 46,706
PROGRAM: 28 DISCIPLINARY ALTERNATIVE EDUCATION PROGRAM
6100 PAYROLL COST s 142,507 % 154 716 (12,209)
6200 CONTRACTED SERVICES - -
6300 SUPPLIES AND MATERIALS 200 200 -
6400 OTHER COSTS - -
6600 CAPITAL OUTLAY - - -
TOTAL FOR PROGRAM $ 142707 % 154,916 {12,209
PROGRAM 32: PREKINDERGARTEN
6100 PAYROLL COST $ -3 - -
6200 CONTRACTED SERVICES - - -
6300 SUPPLIES AND MATERIALS - - -
6400 OTHER COSTS - - -
6600 CAPITAL OUTLAY - - -
TOTAL FOR PROGRAM Fg - T - -
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2025 -2026 BUDGET SUMMARY
BY PROGRAM INTENT CODE

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

GENERAL FUND

PROGRAM 36: EARLY EDUCATION ALLOTMENT

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUFPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

PROGRAM 37: DYSLEXIA

6100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR PROGRAM

PROGRAM 38: COLLEGE, CAREER, AND MILITARY READINESS

8100
6200
6300
6400
6600

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OQUTLAY

TOTAL FOR PROGRAM

PROGRAM

6100
6200
6300
6400
6600

: 91 ATHLETICS AND RELATED ACTIVITIES

PAYROLL COST
CONTRACTED SERVICES
SUFPPLIES AND MATERIALS
OTHER COSTS

CAFITAL OUTLAY

TOTAL FOR PROGRAM

$ 1282964 $ 1257642 § 25322
12,000 12,000 -
F F
$ 1204964 "¢ 1260642 $ 25,322
$ 367,328 $  407.614 % (40,286)
16,350 16,350 -
800 800 -
Fs 354475 "% 424764 % (40 786)
$ 276,155 § 218449 % 57,706
22,500 - 22,500
| J | 4
$ 208,655 ' 218449 % 80,206
$ 1763942 § 1513650 § 250,202
440,110 393,480 46,630
452,000 430,000 22,000
556,000 568,000 (12,000}
$ 3212052 $ 2005130 § 306,922
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PROGRAM

6100
6200
6300
6400
6600

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
2025 -2026 BUDGET SUMMARY
BY PROGRAM INTENT CODE

! 99 UNDISTRIBUTED

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

CAPITAL OUTLAY

TOTAL FOR PROGRAM

OTHER USES / NON-OPERATING EXPENSES

8900

OPERATING TRANSFERS OUT

TOTAL OTHER USES

TOTAL FOR GENERAL FUND

TOTAL FOR ALL PROGRAMS

6100
6200
6300
6400
6500
6600
8900

TOTAL

PAYROLL COST
CONTRACTED SERVICES
SUPPLIES AND MATERIALS
OTHER COSTS

DEBT SERVICE

CAPITAL OUTLAY
OPERATING TRANSFERS OUT

GENERAL FUND

26,479,163 $ 24,654,245 1.824 917
13,733,078 11,451,990 2,281,088
2,399,411 2,506,146 (108,735)
2,129,625 1,498,568 631,057
508,970 499,770 9,200
45250247 $ 40.610.720 4,639,527

-8 - -

-3 - -
110,197.754 § 104.813.891 5,383,863
87,549,937 $ 85,028,267 2,521,670
15,100,738 12,718 470 2,382,268
3,848,475 3,925,223 (76,748)
2,994,869 2,340,971 653,898
703,735 800,960 (97.,225)
$110,197,754.00 $ 104,813,891 5,383,863
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Statistical Information
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
BUDGET STATISTICS

GENERAL FUND

2025-26 2024-25
ORIGINAL ORGINAL
BUDGET BUDGET
PERCENT OF REVENUE FROM LOCAL SOURCES 64.0% 69.9%
PERCENT OF REVENUE FROM STATE SOURCES 35.3% 29.4%
PERCENT OF REVENUE FROM FEDERAL SOURCES 0.7% 0.7%
AS A PERCENT OF TOTAL EXPENDITURE BUDGET:
SALARIES AND BEENEFITS 79.5% 81.1%
INSTRUCTION AND RELATED SERVICES 57.9% 59.3%
GROUNDS AND FACILITY MAINTENANCE AND UPKEEP 1M1.7% 10.9%
CAMPUS ADMINISTRATION 6.2% 6.8%
STUDENT TRANSPORTATION 3.0% 2.7%
GUIDANCE AND COUNSELING SERVICES 3.7% 3.5%
EXTRACURRICULAR AND COCURRICULAR 3.8% 3.7%
DATA SERVICES 2.2% 2.1%
GENERAL ADMINISTRATION 4.8% 4.7%
SECURITY 1.9% 0.8%
HEALTH SERVICES 1.5% 1.8%
INSTRUCTIONAL ADMINISTRATION 1.2% 1.4%
OTHER 2.1% 2.3%
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NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT
AVERAGE DAILY ATTENDANCE AND ENROLLMENT

ADA as a Growth in
Average % of TAPR Growth in Enrellment
School Daily TAPRIPEMS TAPR/PHMS Attendance  ADA from % from %
Year Attendance Enreliment Enrollment Rate Prior Year  Growth Prior Year Growth Com m ents
2024-2025 9,001 9,790 94.8% NA 50 0.80% 80 0.82
2023 - 2024 8,951 9,710 92.2% N/A 52 0.6% {14) 0.1% Based on Budgeted Data
2022 - 2023 8,899 9,724 91.5% N/A (48) -0.5% 86 0.9%
Opened New Braunfels
2021 - 2022 8,947 9,638 92.8% N/A 15 0.2% 356 3.8% Middle School
2020 - 2021 8,932 9,282 98.2% 95.7% 214 2.5% 172 1.9% COVID-18
2019 - 2020 8,718 9,110 95.7% 98.1% 215 2.5% 186 2.1% COVID-19
2018 - 2019 8,503 8,924 95.3% 95.6% 161 1.9% [{B] 0.0%
Opened Yeramendi & Voss
2017 - 2018 8,342 8,925 93.5% 95.5% 274 3.4% 342 4.0% FarmsElementary Schools
2016 - 2017 8,068 8,583 94.0% 95.8% 142 1.8% 145 1.7%
2015 - 2016 7,926 8,438 93.9% 95.9% 6 0.1% (3) 0.0%
2014 - 2015 7,920 8,441 93.8% 95.9% 3 0.0% - 0.0%
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Required Web Postings
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50-280 (Rev. 4-22/6)

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The New Braunfels Independent School District will hold a public
meeting at 7:00 PM on June 16th, 2025 in the NBISD Administration Center at
1000 N. Walnut Ave, New Braunfels, TX 78130 . The purpose of this meeting is to discuss the school

district’s budget that will determine the tax rate that will be adopted. Public participation in the
discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the
proposed rate shown below unless the district publishes a revised notice containing the same information and
comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $_ 06969 /$100 (Proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters $__ 03820 /$100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal
year and the amount budgeted for the fiscal year that begins during the current tax year is indicated for each
of the following expenditure categories:

Maintenance and operations ___ 743 %increase or _ % (decrease)
Debt service _ 2234 _ %increase or - % (decrease)
Total expenditures 1087 _ %increase or - % (decrease)

Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Preceding Tax Year Current Tax Year
Total appraised value* of all property S 13,386,156,216 ¢ 14,197,678,524
Total appraised value* of new property** $ 339,609,435 ¢ 373,146,864
Total taxable value*** of all property $_ 10184066,732 4 10,842,633,360
Total taxable value*** of new property** $ 318385384 ¢ 314,638,174

*  “"Appraised value”is the amount shown on the appraisal roll and defined by Tax Code Section 1.04(8).

**  “New property”is defined by Tax Code Section 26.012(17).
*** “Taxable value”is defined by Tax Code Section 1.04(10).

Bonded Indebtedness

Total amount of outstanding and unpaid bonded indebtedness* $ 625,430,000

* Qutstanding principal.
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50-280 (Rev. 4-22/6) (Back)

Comparison of Proposed Rates with Last Year’s Rates

Maintenance Interest Local Revenue State Revenue
& Operations & Sinking Fund* Total Per Student Per Student
Last Year’s Rate S 0.69690 S 0.3408 * S 1.03770 S 10,633 S 3,193

Rate to Maintain Same
Level of Maintenance &
Operations Revenue &
Pay Debt Service S 069085 S 0.3820 * S 1.07285 $ 11,302 $ 3,109

Proposed Rate 5 069690 $ 0.3820 * $ 1.07890 $ 11,363 $ 3,146

*The Interest &Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences S 451,771 S 453,636
Average Taxable Value of Residences $ 306,624 S 321,034
Last Year’s Rate Versus Proposed Rate per $100 Value $ 1.0377 $ 1.0789
Taxes Due on Average Residence S 3,182 S 3,464
Increase (Decrease) in Taxes S 282

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years
of age or older or of the surviving spouse of such a person, if the surviving spouse was 55 years of age or older
when the person died, may not be increased above the amount paid in the first year after the person turned
65, regardless of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at

an election is $1.0789 . This election will be automatically held if the district adopts a

rate in excess of the voter-approval rate of $1.0789 ;

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by
a corresponding debt obligation, less estimated funds necessary for operating the district before receipt of the first
state aid payment:

Maintenance and Operations Fund Balance(s) S 44,133,282
Interest & Sinking Fund Balance(s) $ 3,000,000

Aschool district may notincrease the district's maintenance and operations tax rate to create a surplus in maintenance
and operations tax revenue for the purpose of paying the district’s debt service.

VisitTexas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each
entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of
growth of property taxes in the state.
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