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June 16, 2025 
 
 
Board of Trustees 
New Braunfels Independent School District 
Comal & Guadalupe County, Texas 
 
Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis 
for budget development in school districts. Budgets for the General Fund, Debt Service 
Fund and Child Nutrition Fund must be prepared and approved at least at the fund and 
function levels to comply with the State’s legal level of control mandates. The fiscal year 
begins July 1st and therefore a budget must be approved no later than June 30th.  
 
Through much time and hard work, the attached budgets for the General Fund, Debt 
Service Fund and Child Nutrition Fund have been prepared based upon the school 
finance provisions adopted through the 89th Legislature. 
 
We appreciate the support of all stakeholders who work cooperatively to ensure the best 
education for its students and the prudent development of the District. This cooperation 
is indicative of the strong support for the attainment of excellence in the District’s 
educational programs. 
 
Respectfully Submitted, 

 
 
Laurelyn Arterbury, Ed.D. 
Superintendent of Schools
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EXECUTIVE SUMMARY 

General Fund Revenues  

 (See summary on page 8 and detail on page 12) 

Local revenues decrease by $2,792,064 due to:   

● Decreased current tax collections of $5,017,294 due to state mandated tax rate compression and an 

increase in the state homestead exemption from $100,000 to $140,000. Property value growth is 

budgeted at 10%, and the General Fund tax rate is projected to drop to $0.6969.  This rate includes 

the Voter-Approval Tax Rate Election for three golden pennies in November, 2023.   

 

● Increased interest earnings of $500,230 due to increased rates of return on investments. 

 

● Increase in New Instructional Facility Allotment of $1,000,000 due to the opening of two new 

campuses. 

 

● Various other local revenue increases of $725,000. 

 

State revenues increase $8,175,927 due to:   

● Increased state funding of $453,721 resulting from the state mandated tax rate compression 

mentioned above. 

 

● Increased state funding of $7,361,262 resulting from additional Tier 2 state matching funds on all 

golden pennies. 

 

● Increased state funding of $360,944 due to increased TRS on-behalf payments (offset with an 

expenditure increase mentioned below). 

 

Federal revenues were unchanged from the prior year budget.   

General Fund Expenditures 

 (See summary on page 8 and detail on page 16) 

Expenditures are budgeted to increase a net of $5,373,863 due to 

● Mandated HB 2 salary increases for teachers with 3 plus years of experience of approximately 

$3,000,000.  Teachers with 3 and 4 years of experience received a $2,500 increase while teachers 

with 5-plus years of experience received a $5,000 increase.   

 

● Salary increases of approximately $560,000 to provide a 2.0% of the midpoint for all staff. 
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● Salary increases of an additional $230,000 to provide all paraprofessional and auxiliary staff. 

 

● Stipend increases of approximately $146,000  to meet market rates.  

 

● Pay grade adjustments for a reorganization of duties in the maintenance, communications and 

technology, and other departments of approximately $210,000. 

 

● Pay grade adjustments of approximately $305,000 to various positions across the district to bring 

salaries up to market rates. 

 

● Increases of more than 575,000 for 8.0 Full Time Equivalent positions to add the 11th grade for 

Long /Creek High School.   

 

● Increases of approximately $371,750 for 5.5 FTEs for an increasing special education population.     

 

● Increases of more than $405,000 for 6 FTEs to cover campus instructional needs across the district. 

 

● Increases of just over $361,000 due to increased TRS on-behalf payments (offset with revenue 

increase mentioned above). 

 

● Increases of $250,000 for property and casualty insurance premiums. 

 

● Increases of $110,000 to provide an additional $10/EE/month to cover rising health insurance 

premiums.  

 

● Increases of $600,000 to cover additional building square footage and a roughly 3% inflation 

adjustment to our custodial contract.  

 

● Increases of $395,000 to cover additional utility expenses related to adding additional campus 

building square footage. 

 

● Increases of $900,000 to cover additional School Resource Officers across the district. 

 

● Increases in departmental budgets across the district of more than $330,000. 

 

● A one-time decrease in the payroll expenditure budget of approximately $2,870,000 to adjust our 

budgeted payroll closer to our actual payroll expense. 

 

● A one-time decrease in the operating expenditure budget of approximately 450,000 to adjust our 

budgeted operating expenditures closer to our actual operating expense. 

 

As of June 30, 2025 the projected unassigned fund balance in the General Fund will be more than 

$41,250,000.  This fund balance represents approximately 37.43% of the annual General Fund budget and 
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satisfies our goal to maintain three months (25.0%) unassigned fund balance. The district also has over $18 

million set aside in a Capital & Contingency Fund which is also available to meet unexpected or 

catastrophic expenditures. 

Interest & Sinking Fund 

(See summary on page 9 and detail on pages 13 & 21) 

Revenues are projected to increase $2,976,706 due to: 

● Increased tax collections of $2,976,706 due to an increase in appraised values.  Property value 

growth is budgeted at 10% and the budgeted tax rate will remain $0.3408 for 2025-2026. 

 

Expenditures are projected to increase $967,206 due to: 

● Increase principal and interest payments of $967,206 resulting from higher debt payments in 2025-

2026.   

 

When voters approved the $313M bond referendum on May 4, 2024 to address enrollment growth, aging 

facilities and repairs, safety improvements, student programs, sports stadiums, and technology the district 

projected no tax rate increase.  As promised, the Debt Service Tax rate remained at $0.3408. 

As of June 30, 2025 the projected fund balance in the Debt Service Fund will be approximately $6,100,000. 

This amount represents 20.0% of projected annual debt service payments and exceeds our goal to maintain 

a fund balance of 10% of estimated annual payments. 

Child Nutrition Fund 

(See summary on page 10 and detail on pages 14 & 22) 

Revenues are budgeted to remain the same in FY 2025-2026.  Expenditures are projected to decrease by 

$36,490.  

As of June 30, 2025 the projected fund balance in the Child Nutrition Fund will be approximately $2.1M. 
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