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FY 2024-2025 Budget Adoption

The Board is legally required to adopt three budgets:

e General Fund

o The District's Operating Budget - Salaries, utilities, supplies and other day to day
operational costs

e Interest and Sinking Fund

o Funds are used to pay principal and interest payments on debt approved by taxpayers

o Debt covers new construction, major renovations, priority repairs and replacements, buses,
land and technology

e Child Nutrition Fund

o Self-supporting fund to cover the costs of school cafeterias.
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FY 2024 - 2025

General Fund
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FY 2024 — 2025 General Fund

Board Budget Workshops

Administration provided 8 Budget Workshops starting in October:

Month/Year | Description Month/Year | Description
October October 9t Board Meeting th )
° Budget Workshop #1 March 4* Board Meeting
2023 . ° Budget Workshop #6
o Review FY 2024 — 2025 Budget Calendar . ) .
N bor 13" Board Meeti o  Review Draft Staffing Plans — LCHS staffing
o eview Draft Staffing Plans - Elementar
°"e': ;r W ‘I’(aL ::t'“g Review Draft Staffing Plans - El y#11
° udget Worksho :
November get T P : March 2024 (Veramendi)
2023 O  Review FY 2023-2024 Budget vs Actual — Analysis o Review Draft Staffing Plans — Legend Point Elementary
of actual enrollment and VATRE success or failure. o  Review Salary Analysis — NBISD teacher/staff salary
o Introduce/Discuss Budget Priorities. compared to peer districts
December 11t Regular Board Meeting o  Review 15t Draft FY 2024 — 2025 Budget (Revenue
e  Budget Workshop #3 Assumptions)
December o Review/Approve Board Priorities — -
2023 o Fall 2023 Demographic Update April 8% Board Meeting
. . ° Budget Workshop #7
o Bond Planning Committee o Review Salary Options
™ Presentatlor.m/Recommendatlon Aoril 2024 o  Review FY 2023 — 2024 Budget vs Actual
January 8™ Board Meeting P o  Review 2" Draft FY 2024 — 2025 Budget (Revenue &
ErTERY ° Budget WQrkshqp #4 N Expenditures)
2024 o  Begin Review of opportunities for budget ®  April 30t - First estimate of appraised values from appraised
reductions districts
o___Review Campus Allocation Process May 13t Board Meeting
February 12" Regular Board meeting ° Budget Workshop #8
February ° Budget Workshop #5 May 2024 o Board Adoption of FY 2024-2025 Employee
2024 o 1%t Draft Revenue Assumptions Compensation Plan
o Review FY 2023 — 2024 Budget vs Actual o  Near Final Draft of FY 2024 — 2025 Budget
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Impact of Inflation on School Funding

SCHOOL COST INFLATION 2019 VS. 2023

Schools, just like our household and businesses, are seeing increased costs in fuel,
energy, insurance, food and supplies.

Fuel General Paper Garbage Health Food Cost
Insurance Insurance
Policies

+33% +81% +12% +17% +17% +12%

Schools no longer have the same buying power as they did in 2019 when the $6,160 basic allotment was set. According to the
Consumer Price Index, average inflation since August 2019 has increased by 17%. That means in order to have the same buying power
as they did after HB 3 was passed, the basic allotment would need to be over $7,207.
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Impact of Inflation on School Funding
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BOARD OF TRUSTEES

BUDGET GOAL

The 2024 -2025 budget will further NBISD’s mission and strategic plan with financial integrity,

maximizing benefits from available resources.

Budget Priorities

®@ 0 @

iy

BALANCED BUDGET FUNDING FOR COMPETITIVE FUND SAFE & SECURE
IMPROVED STUDENT SALARIES, STIPENDS PROGRAM
ACHIEVEMENT & BENEFITS

INCREASE STATE REDUCE/ELIMINATE PROVIDE START-UP
REVENUES - UNNECESSARY STAFFING FOR NEW
PROMOTE STUDENT SPENDING CAMPUSES

ATTENDANCE




Board Assumptions and Risks

Budget Risks: Budget Assumptions:
> Spending required by unfunded Manage resources efficiently and effectively, including ways to
e increase revenues and decrease expenditures to achieve a

balanced budget
» Failure of the Bond Election in May e

2024

» Student enrollment or ADA does not Realistic and defined average daily attendance (ADA)
meet projections

» Inflationary impact of fuel, insurance
and other commodities

» Potential risk of sustainability of current
programs in future budget years

> Impact of the new $100,000 homestead
exemption on the budget

Maintain adequate General Fund balance (3) months

Refrain form using General Fund reserves to balance the
budget
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DETY

operational
costs to

educate all
children

Primary Funding Sources

Property Taxes State Aid Bonds Other

Fees
@ Meal Charges
Grants/Donations

]-‘\_ 7 Investment Income

Principal Supplemental
and interest 2 Buildings, S - educational
payments equipment and costs for

infrastructure specific

groups

General Debt Service Capital Projects Special Revenue

Fund Fund Funds Funds
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State of Texas School Funding Formula

ENTITLEMENT

(In general, students in
average daily
attendance * $6,160)

STATE AID

A

Note: The Basic Allotment was increased
by $1,020 in 2019 but the Cost of

I

I

I

I
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Education since that time has increased
by about $1,200.




Property Taxes

Property taxes, also called ad valorem taxes, are locally assessed taxes on property owned within
the boundaries of the taxing unit (New Braunfels ISD.) Everyone owning property pays property
taxes to the school district, including homeowners and business owners.

NBISD

Property is valued by The School Board votes Taxes are levied by the
the Central Appraisal on a tax rate annually in District and paid by
Districts August property owners (due
January 31)
— ©)
)
)
T = \‘\ S -
© : : : Gen(t:;;l g)”"d Debt Service Fund o Qo
A8 'R R (I&S)
&ﬂé’ °1° $.7011 $1.0419 $.3408
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Enroliment and Attendance Rates

Attendance Rate

2023-2024 9,774 94.2%
2022-2023 9,574 91.5%
2021-2022 9,539 92.8%
2020-2021 9,251 96.2%

2019-2020 9,487 95.7%
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New Braunfels ISD Tax Rate

NBISD Tax Rate History
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New Braunfels ISD Taxable Value History

$12,000,000,000
$11,345,621,373

$10,505,204,975

$10,000,000,000 $9,550,186,341
$8,828,508,243

$8,000,000,000
$7,302,685,659

$6,628,361,679

$6,000,000,000 $5,893,596,092
$4,000,000,000
$2,000,000,000

$0

2019 2020 2021 2022 2023 2024 2025
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General Fund Revenues

2024-25

ORIGINAL
BUDGET
5700 LOCAL & INTERMEDIATE SOURCES
5711 CURRENT TAXES $ 69,662,048
§713 DELINQUENT TAXES 575,000
6719 PENALTIES, INTEREST & OTHER ON TAXES 350,000
5722 SHARED SERVCES ARRANGEMENTS - GBCDHH -
5737 SERVICES TO OTHER DISTRICTS - CLEAR PATH -
5739 TUITION & FEES 259,500
6742 INTEREST 2,000,000
5743 FACILITY & EQUIPMENT RENTAL 32,000
5748 PAYMENT IN LIEU OF TAXES - CHAPTER 313
5749 OTHER LOCAL 90,700
5752 GATE RECEIPTS 300,000
6755 OTHER INTERMEDIATE 25,000
TOTAL FROM LOCAL & INTERMEDIATE SOURCES § 73294248
5800 STATE PROGRAM REVENUES
5811 AVAILABLE SCHOOL FUND $ 3,622,404
5812 FOUNDATION SCHOOL FUND 21,639,305
5829 OTHER -
5831 TRS ON-BEHALF 5,507,934
TOTAL FROM STATE PROGRAM REVENUES $ 30,769,643
5900 FEDERAL PROGRAM REVENUES
$ -
59XX FEDERAL PROGRAM REVENUES 750,000
TOTAL FROM FEDERAL PROGRAM REVENUES $ 750,000
OTHER RESOURCES / NON-OPERATING REVENUES
7912 SALE OF PROPERTY $ -
7915 OPERATING TRANSFERS IN -
TOTAL FROM OTHER RESOURCES / NON-OPERATING REVENUES § -~ 16

#StrongerTogether TOTAL FOR GENERAL FUND $ 104,813 891



General Fund Revenues
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EXPENDITURES

FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:

11 INSTRUCTION

12 INSTRUCTIONAL RESOURCES

13 CURRICULUM & STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE & COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICES

34 STUDENT TRANSPORTATION

35 FOOD SERVICES

36 COCURRICULAR

41 GENERAL ADMINISTRATION

51 PLANT MAINTENANCE

52 SECURITY AND MONITORING SERVICES
53 DATA SERVICES

61 COMMUNITY SERVICES

81 CAPITAL OUTLAY

91 PURCHASE OF ATTENDANCE CREDITS
95 PAYMENTS TO JJAEP

99 OTHER INTERGOVERNMENTAL CHARGES

OTHER USES / NON-OPERATING EXPENDITURES
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

General Fund Expenditures

2024-25
ORIGINAL
BUDGET

$ 57,987,298
1,330,461
2,845,048
1,453,406
7,170,373
3,683,418

394,088
1,917,668
2,835,100

1,000
3,530,400
4,931,393
11,390,275
1,148,911
2,228,298
766,754

1,200,000

$ 104,813,891

$ -
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General Fund Spending per Student

For every $1 of funding received...

$0.59 pays for instruction including
instructional resources and curriculum

&

$0.01 pays for "\
instructional leadership

$0.02 pays for ' )
health services ':EJ
H

$0.03 pays for
cocurricular & (Wl
extracurricular +, .
activities =
$0.03 pays for meals
Including breakfast and
lunch

$0.03 pays for school transportation

$0.14 pays for other operations
like maintaining clean and safe
schools and technology

= $0.06 pays for school leadership

=/ which includes general campus
%2 administration

$0.05 pays for administration
of the school district

$0.04 pays for guidance &

counseling Including social work
services
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FY 2024 - 2025 General Fund

Budget Highlights

' Meets Board Budget Assumptions v Meets Board Budget Priorities

e Assumes a 1% growth rate in enroliment e Provides a 4% of midpoint raise for NBISD
which translates to a gain of 97 students and staffv’
a 95.5% anticipated attendance rate & e Increases District contribution to employee
e MA&O tax rate includes all available golden health insurance of $10/EE/Monthv
pennies (8) & e Absorbs the last ESSER funded positions into
Interest revenue increases from higher the General Fundv
interest rates & e Staffing to open Long Creek High School and
Maintains Adequate Fund Balance in General to begin staffing Legend Point and
Fund of at least 3 months expenditures per Elementary # 11v
board policys e Increased budget for fuel, property & casualty
e Assumes no utilization of General Fund insurance and other expenditures due to
Reserves & inflationv’

NBISD

20
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NBISD
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FY 2024 - 2025 Budget

Major Factor Analysis

Salary Increases — 4% of Salary Mid-Point $ 2,743,827
Long Creek HS Positions — Added 27.0 Positions for High School 1,814,509
ESSER Positions — Moved 26.0 positions from ESSER back to General Fund 1,300,000
SPED Positions — Added 14.5 positions due to SPED enrollment growth 990,000
Legend Point, Elementary #11 — Added 6.0 positions for early startup 300,000
New Braunfels HS, School of Choice Positions — Added 3.0 positions 200,000
Other Staffing Needs — Added 13.0 positions for paraprofessional needs 319,000
Property & Casualty Insurance Increase 200,000
Custodial Contract — Includes a 3 % increase due to inflation 100,000
Health Insurance Increase — Added $10/EE/Month for health insurance 105,000
Total $8,072,336
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FY 2024 — 2025 General Fund Budget by Function

REVENUES

LOCAL & INTERMEDIATE SOURCES

STATE PROGRAM REVENUES

FEDERAL PROGRAM REVENUES

OTHER RESOURCES / NON-OPERATING REVENUES
TOTAL REVENUES

EXPENDITURES

FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:
FUNCTION:

11 INSTRUCTION

12 INSTRUCTIONAL RESOURCES

13 CURRICULUM & STAFF DEVELOPMENT
21 INSTRUCTIONAL ADMINISTRATION

23 SCHOOL ADMINISTRATION

31 GUIDANCE & COUNSELING

32 SOCIAL WORK SERVICES

33 HEALTH SERVICES

34 STUDENT TRANSPORTATION

35 FOOD SERVICES

36 COCURRICULAR

41 GENERAL ADMINISTRATION

51 PLANT MAINTENANCE

52 SECURITY AND MONITORING SERVICES
53 DATA SERVICES

61 COMMUNITY SERVICES

71 DEBT SERVICES

91 PURCHASE OF ATTENDANCE CREDITS
95 PAYMENTS TO JJAEP

99 OTHER INTERGOVERNMENTAL CHARGES

OTHER USES / NON-OPERATING EXPENDITURES
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES

GENERAL
FUND

$ 73,294,248
30,769,643
750,000

$ 104,813,891

$ 57,987,298
1,330,461
2,845,048
1,453,406
7,170,373
3,683,418

394,088
1,917,668
2,835,100

1,000
3,530,400
4,931,393
11,390,275
1,148,911
2,228,298
766,754

1,200,000

$ 104,813,891
$ -
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2024 Proposed Tax Rate

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The = MewBraunfels independent School District __will hold a public
meeting at T O0PMonJune i7th.2024 ~ in  the NBISD Administration Centerat
1000 M. Walnut Ave, New Braunfels, TX 78130 . The purpose of this meeting is to discuss the school

district’s budget that will determine the tax rate that will be adopted. Public participation in the
discussion is invited.

The tax rate that is ultimately adopted at this meeting or at a separate meeting at a later date may not exceed the
proposed rate shown below unless the district publishes a revised notice containing the same information and
comparisens set out below and holds another public meeting to discuss the revised notice.

Malintenance Tax 5 07011 /5100 (Proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters % 03408 /5100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding fiscal
year and the amount budgeted for the fiscal year that begins during the current tax year is indicated for each
of the following expenditure categories:

Maintenance and operations 0.51 % increase or 9% (decrease)
Debt service T8 %hincrease or % (decrease)
Total expenditures 218  %hincrease or %% (decrease)

Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Preceding Tax Year Current Tax Year
Total appraised value® of all property $  12,505,007.364  § 13,684,329,893 _
Total appraised value® of new property** s 3WIET4ES 0 5 345,035,555
Total taxable value*** of all property &  9360,707,355 5 10.576.810.253
Total taxable value™* of new property** $ 352303448 ¢ 336,024,855

“Appraisaed value” is the amount shown on the appraisal roll and defined by Tax Code Section 1.04({8).
** “MNew property” is defined by Tax Code Section 26.012(17).
==® “Taxable value”is defined by Tax Code Section 1.04{10).

Bonded Indebtedness

23

NBISD

Total amount of outstanding and unpaid bonded indebtedness* % 529,322,959

#StrongerTogether * Outstanding principal.




2024 Proposed Tax Rate

Comparison of Proposed Rates with Last Year's Rates

Maintenance Interast Local Revenue State Revenue
& Operations & Sinking Fund™ Total Per Student Per Studant
Last Year’s Rate 3 07011 5 0.3408 * 5 1.0419 S 10,013 5 3,248

Rate to Malntaln Same
Level of Malntenance &
Operations Revenue &
Pay Debt Service 3 065914 5 0.3408 * 5 10322 & 10,838 5 2383

Proposed Rate g 07011 & 03408 * 8 10419 & 10934 % 2,441

*The Interest & Sinking Fund tax revenue is used to pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences 5 456,358 5 455,124
Average Taxable Value of Residences S 289,609 5 307,129
Last Year's Rate Versus Proposed Rate per $100 Value 5 1.0419 5 1.0419
Taxes Due on Average Residence 5 2,809 5 3,200
Increase (Decrease) in Taxes b1 391

Under state law, the dollar amount of school taxes Imposed on the residence homestead of a person 65 years
of age or older or of the surviving spouse of such a person, If the surviving spouse was 55 years of age or older
when the person died, may not be Increased above the amount pald In the first year after the person turned
65, regardless of changes In tax rate or property value.

Motice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter approval at

an election s $1.0419 . This election will be automatically held If the district adopts a
rate In excess of the voter-approval rate of $1.0419 N
Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by
a corresponding debt obligation, less estimated funds necessary for operating the district before receipt of the first
state aid payment:

Maintenance and Operations Fund Balance(s) 4 68,360,711
Interest & Sinking Fund Balance(s) $ 6,103,689

A school district may not increase the district's maintenance and operations tax rate to create a surplus in maintenance
and operations tax revenue for the purpose of paying the district's debt service.

#StrongerTogether

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each
entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of
growth of property taxes in the state.
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FY 2024 — 2025
Child Nutrition Fund




FY 2024 — 2025 Child Nutrition Fund Budget by Function

FY 2024 - 2025

BUDGET
REVENUES
LOCAL & INTERMEDIATE SOURCES $ 1,449,842
STATE PROGRAM REVENUES 14,100
OTHER RESOURCES 3,242,736
TOTAL REVENUES $ 4,706,678
EXPENDITURES
FUNCTION: 35 FOOD SERVICES $ 4,706,678
FUNCTION: 36 COCURRICULAR 1,000
TOTAL EXPENDITURES $ 4,707,678
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ (1,000)
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FY 2024 — 2025
Interest & Sinking Fund




FY 2024 — 2025 Interest & Sinking Fund Budget by Function

FY 2024 — 2025

BUDGET
REVENUES
LOCAL & INTERMEDIATE SOURCES $ 34,116,030
STATE PROGRAM REVENUES 42,000
TOTAL REVENUES $ 34,158,030
EXPENDITURES
FUNCTION: 71 DEBT SERVICES $ 31,177,325
TOTAL EXPENDITURES $ 31,177,325
EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ 2,980,705
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Administrative Recommendation

Approve the FY 2024 — 2025 General Fund, Child
Nutrition Fund, and Interest & Sinking Fund
Budgets by Function as Presented.
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QUESTIONS?




