
New Braunfels Independent School District

FY 2024 – 2025 Budget Adoption
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The Board is legally required to adopt three budgets:
● General Fund

○ The District’s Operating Budget - Salaries, utilities, supplies and other day to day 
operational costs

● Interest and Sinking Fund
○ Funds are used to pay principal and interest payments on debt approved by taxpayers
○ Debt covers new construction, major renovations, priority repairs and replacements, buses, 

land and technology

● Child Nutrition Fund
○ Self-supporting fund to cover the costs of school cafeterias.  

FY 2024-2025 Budget Adoption
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FY 2024 – 2025
General Fund
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FY 2024 – 2025 General Fund
Board Budget Workshops

Administration provided 8 Budget Workshops starting in October: 

Month/Year Description

October 
2023

October 9th Board Meeting
● Budget Workshop #1

o Review FY 2024 – 2025 Budget Calendar

November 
2023

November 13th Board Meeting
● Budget Workshop #2

o Review FY 2023-2024 Budget vs Actual – Analysis 
of actual enrollment and VATRE success or failure.

o Introduce/Discuss Budget Priorities.

December 
2023

December 11th Regular Board Meeting
● Budget Workshop #3

o Review/Approve Board Priorities
o Fall 2023 Demographic Update
o Bond Planning Committee 

Presentation/Recommendation 

January 
2024

January 8th Board Meeting
● Budget Workshop #4

o Begin Review of opportunities for budget 
reductions

o Review Campus Allocation Process

February 
2024

February 12th Regular Board meeting
● Budget Workshop #5

o 1st Draft Revenue Assumptions
o Review FY 2023 – 2024 Budget vs Actual

Month/Year Description

March 2024

March 4th Board Meeting
● Budget Workshop #6

o Review Draft Staffing Plans – LCHS staffing
o Review Draft Staffing Plans - Elementary # 11 

(Veramendi)
o Review Draft Staffing Plans – Legend Point Elementary
o Review Salary Analysis – NBISD teacher/staff salary 

compared to peer districts
o Review 1st Draft FY 2024 – 2025 Budget (Revenue 

Assumptions)

April 2024

April 8th Board Meeting
● Budget Workshop #7

o Review Salary Options
o Review FY 2023 – 2024 Budget vs Actual
o Review 2nd Draft FY 2024 – 2025 Budget (Revenue & 

Expenditures)
● April 30th - First estimate of appraised values from appraised 

districts

May 2024

May 13th Board Meeting
● Budget Workshop #8 

o Board Adoption of FY 2024-2025 Employee 
Compensation Plan

o Near Final Draft of FY 2024 – 2025 Budget
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FACTORS INFLUENCING BUDGET PROCESS

STUDENT 
ENROLLMENT & 
AVERAGE DAILY 

ATTENDANCE
INFLATION LEGISLATION

INCREASE IN 
PROPERTY 

VALUES
IMPACT OF ESSER 

FUNDING
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Impact of Inflation on School Funding



Impact of Inflation on School Funding
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Spending Power



BOARD OF TRUSTEES 
BUDGET GOAL

The 2024 -2025 budget will further NBISD’s mission and strategic plan with financial integrity, 
maximizing benefits from available resources.

BALANCED BUDGET FUNDING FOR 
IMPROVED STUDENT 

ACHIEVEMENT

COMPETITIVE 
SALARIES, STIPENDS 

& BENEFITS

FUND SAFE & SECURE 
PROGRAM

INCREASE STATE 
REVENUES – 

PROMOTE STUDENT 
ATTENDANCE

REDUCE/ELIMINATE 
UNNECESSARY 

SPENDING

PROVIDE START-UP 
STAFFING FOR NEW 

CAMPUSES

Budget Priorities
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Budget Risks:

Ø Spending required by unfunded 
mandates

Ø Failure of the Bond Election in May 
2024

Ø Student enrollment or ADA does not 
meet projections

Ø Inflationary impact of fuel, insurance 
and other commodities

Ø Potential risk of sustainability of current 
programs in future budget years

Ø Impact of the new $100,000 homestead 
exemption on the budget

Budget Assumptions:

Manage resources efficiently and effectively, including ways to 
increase revenues and decrease expenditures to achieve a 
balanced budget

Realistic and defined average daily attendance (ADA)

Maintain adequate General Fund balance (3) months

Refrain form using General Fund reserves to balance the 
budget

Board Assumptions and Risks
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Daily 
operational 

costs to 
educate all 

children

General
Fund

Principal 
and interest 
payments 
on debt

Debt Service
Fund

Capital Projects
Funds

Buildings, 
equipment and 
infrastructure

Special Revenue
Funds

Supplemental 
educational 

costs for 
specific 
groups

Bonds Other
Fees
Meal Charges
Grants/Donations
Investment Income

Property Taxes State Aid

Primary Funding Sources
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State of Texas School Funding Formula

STATE AID

PROPERTY
TAXES

ENTITLEMENT
(In general, students in 

average daily 
attendance * $6,160)

Note: The Basic Allotment was increased 
by $1,020 in 2019 but the Cost of 

Education since that time has increased 
by about $1,200. 11



Property Taxes

Property taxes, also called ad valorem taxes, are locally assessed taxes on property owned within 
the boundaries of the taxing unit (New Braunfels ISD.) Everyone owning property pays property 
taxes to the school district, including homeowners and business owners. 

Property is valued by 
the Central Appraisal 

Districts

1
Taxes are levied by the 

District and paid by 
property owners (due 

January 31)

3

General Fund
(M&O)

$.7011

Debt Service Fund
(I&S)

$.3408

The School Board votes 
on a tax rate annually in 

August

2

$1.0419

$
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YEAR Enrollment Attendance Rate

2023-2024 9,774 94.2%

2022-2023 9,574 91.5%

2021-2022 9,539 92.8%

2020-2021 9,251 96.2%

2019-2020 9,487 95.7%

Enrollment and Attendance Rates
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New Braunfels ISD Tax Rate
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NBISD Tax Rate History
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2019 2020 2021 2022 2023 2024 2025
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New Braunfels ISD Taxable Value History



General Fund Revenues
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Daily 
operational 

costs to 
educate all 

children

School 
Funding 
Formula
96.71%

Other Local
2.60%

Federal
.72%

State
Aid

29.36%
Property 

Taxes
67.35%
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General Fund Revenues



General Fund Expenditures
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For every $1 of funding received…

$0.59 pays for instruction including 
instructional resources and curriculum

$0.01 pays for
instructional leadership

$0.06 pays for school leadership 
which includes general campus 
administration

$0.04 pays for guidance & 
counseling Including social work 
services

$0.02 pays for 
health services

$0.03 pays for school transportation

$0.03 pays for meals
Including breakfast and 

lunch

$0.05 pays for administration
of the school district

$0.03 pays for 
cocurricular & 
extracurricular 
activities

$0.14 pays for other operations
like maintaining clean and safe 

schools and technology
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General Fund Spending per Student



FY 2024 - 2025 General Fund 
Budget Highlights

● Provides a 4% of midpoint raise for NBISD 
staff

● Increases District contribution to employee 
health insurance of $10/EE/Month

● Absorbs the last ESSER funded positions into 
the General Fund

● Staffing to open Long Creek High School and 
to begin staffing Legend Point and 
Elementary # 11

● Increased budget for fuel, property & casualty 
insurance and other expenditures due to 
inflation

● Assumes a 1% growth rate in enrollment 
which translates to a gain of 97 students and 
a 95.5% anticipated attendance rate 

● M&O tax rate includes all available golden 
pennies (8) 

● Interest revenue increases from higher 
interest rates 

● Maintains Adequate Fund Balance in General 
Fund of at least 3 months expenditures per 
board policy

● Assumes no utilization of General Fund 
Reserves 

  Meets Board Budget Assumptions                   Meets Board Budget Priorities
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Description Amount 
Salary Increases – 4% of Salary Mid-Point      $ 2,743,827
Long Creek HS Positions – Added 27.0 Positions for High School       1,814,509
ESSER Positions – Moved 26.0 positions from ESSER back to General Fund      1,300,000
SPED Positions – Added 14.5 positions due to SPED enrollment growth      990,000
Legend Point, Elementary #11 – Added 6.0 positions for early startup      300,000
New Braunfels HS, School of Choice Positions – Added 3.0 positions      200,000
Other Staffing Needs – Added 13.0 positions for paraprofessional needs 319,000
Property & Casualty Insurance Increase      200,000
Custodial Contract – Includes a 3 % increase due to inflation      100,000
Health Insurance Increase – Added $10/EE/Month for health insurance      105,000
Total $8,072,336

FY 2024 - 2025 Budget
Major Factor Analysis
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FY 2024 – 2025 General Fund Budget by Function
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2024 Proposed Tax Rate
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2024 Proposed Tax Rate



FY 2024 – 2025
Child Nutrition Fund
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FY 2024 – 2025 Child Nutrition Fund Budget by Function

FY 2024 – 2025
BUDGET

REVENUES

   LOCAL & INTERMEDIATE SOURCES $ 1,449,842 

   STATE PROGRAM REVENUES 14,100 

   OTHER RESOURCES 3,242,736 

       TOTAL REVENUES $ 4,706,678 

EXPENDITURES

   FUNCTION: 35 FOOD SERVICES $ 4,706,678 

   FUNCTION: 36 COCURRICULAR 1,000 

       TOTAL EXPENDITURES $ 4,707,678 

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ (1,000)
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FY 2024 – 2025
Interest & Sinking Fund
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FY 2024 – 2025 Interest & Sinking Fund Budget by Function

FY 2024 – 2025 
BUDGET

REVENUES

   LOCAL & INTERMEDIATE SOURCES $ 34,116,030 

   STATE PROGRAM REVENUES 42,000 

       TOTAL REVENUES $ 34,158,030 

EXPENDITURES

   FUNCTION: 71 DEBT SERVICES $ 31,177,325 

       TOTAL EXPENDITURES $ 31,177,325 

EXCESS (DEFICIENCY) OF REVENUES OVER (UNDER) EXPENDITURES $ 2,980,705 
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Administrative Recommendation

Approve the FY 2024 – 2025 General Fund, Child 
Nutrition Fund, and Interest & Sinking Fund 

Budgets by Function as Presented.
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QUESTIONS?
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