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FOREWORD 
 

This manual is aligned with the Gifted and Talented (G/T) Policies and Services, as per the state's 

guidelines, New Braunfels ISD's vision, and the services' mission and goals for identified Gifted 

and Talented students.  
 

The purpose of the policies and procedures outlined in this manual is to: 

●​ Provide comprehensive information about NBISD's Gifted and Talented Services. 

●​ Uphold a student-centered approach to services. 

●​ Establish and maintain continuity in the delivery of services. 

●​ Ensure internal consistency across all aspects. 

●​ Demonstrate NBISD's adherence to the Texas State Plan for the Education of Gifted and 

Talented Students. 

●​ Establish a framework for accountability and continuous service improvement. 
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District Contacts  

 

Staff Location Contact Information 

Veronica Arneson 
Advanced Academics and 
Gifted/Talented Specialist 

District Office Phone: 830-643-5765  

VeronicaArneson@nbisd.org 

Stephanie Green  
G/T Teacher 

Klein Road Elementary 
County Line Elementary 
Walnut Springs Elementary 

sgreen@nbisd.org 

Heather Mayer 
G/T Teacher 

Seele Elementary 
Veramendi Elementary 

hmayer@nbisd.org 

Emma Luckemeyer 
G/T Teacher 

Carl Schurz Elementary 
Lamar Elementary 

eluckemeyer@nbisd.org 

Kathy Green 
G/T Teacher 

Memorial Elementary 
Legend Point Elementary 
Voss Farm Elementary 

kgreen@nbisd.org 

 

Kristlyn Cowan 
G/T Coordinator 

New Braunfels Middle School kristlyncowan@nbisd.org  

 

Norma Cowan  
Kristen Bryant 
G/T Coordinators 

Oak Run Middle School ncowan@nbisd.org 

kbryant@nbisd.org 

Danielle Springfield 
Associate Principal 

New Braunfels High School dspringfield@nbisd.org  

Ryan Randolph 
Associate Principal 

Long Creek High School ryanrandolph@nbisd.org  

 

 

 

 

 

 

4 

mailto:VeronicaArneson@nbisd.org
mailto:sgreen@nbisd.org
mailto:hmayer@nbisd.org
mailto:eluckemeyer@nbisd.org
mailto:kgreen@nbisd.org
mailto:kirstinmay@nbisd.org
mailto:ncowan@nbisd.org
mailto:kbryant@nbisd.org
mailto:dspringfield@nbisd.org
mailto:ryanrandolph@nbisd.org


 
Welcome to the New Braunfels ISD Gifted and Talented Services 

We're excited to partner with you in supporting your child's educational journey. This handbook 

provides an overview of the New Braunfels ISD Gifted and Talented (G/T) Services, including 

identification, services, expectations, and resources available to families. We hope it serves as a 

helpful guide and answers many of your questions throughout your child's G/T experience. 
 

Our Philosophy 
 

At New Braunfels ISD, we believe every student deserves opportunities for continuous growth. 
While high-quality instruction and appropriate challenge are important for all learners, some 
students require specialized educational services that extend beyond differentiated classroom 
instruction. 
The Gifted and Talented Services are designed to meet those unique educational needs by 

providing learning experiences that promote advanced thinking, creativity, inquiry, and problem 

solving. Through these experiences, students develop the knowledge, skills, and dispositions 

outlined in the NBISD Profile of a Learner while preparing for future academic success. 

Service Goals 

Challenge​
Provide learning experiences that promote advanced levels of thinking, creativity, inquiry, and 
problem solving aligned with each student's educational needs. 

Growth​
Develop students who demonstrate continuous intellectual growth, independence, resilience, 
and a commitment to lifelong learning. 

Opportunity​
Ensure equitable identification and access to Gifted and Talented services through the use of 
multiple assessment measures and inclusive identification practices. 

Future Readiness​
Prepare gifted learners to successfully engage in advanced coursework, leadership 
opportunities, college, careers, and meaningful contributions to their communities through the 
competencies identified in the NBISD Profile of a Learner. 
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Our Commitment 

New Braunfels ISD is committed to: 

●​ Providing challenging learning experiences that foster growth and achievement. 

●​ Identifying gifted learners through a fair, equitable, and comprehensive process. 

●​ Supporting students' academic, creative, and social-emotional development. 

●​ Preparing students for success in advanced coursework, college, careers, and life. 

●​ Partnering with families throughout the gifted education journey. 

Connection to the Profile of a Learner 

The NBISD Gifted and Talented Services supports the district's Profile of a Learner by providing 

learning experiences that encourage students to think critically, communicate effectively, 

collaborate with others, solve authentic problems, and become self-directed learners prepared 

for an ever-changing world. 
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What Is Giftedness? 

The Texas Education Code defines a gifted and talented student as: 

A child or youth who performs at or shows the potential for performing at a 

remarkably high level of accomplishment when compared to others of the same 

age, experience, or environment and who exhibits high performance capability in an 

intellectual, creative, or artistic area; possesses an unusual capacity for leadership; 

or excels in a specific academic field. 

In NBISD, Gifted and Talented services are designed to meet the needs of students whose 

advanced learning characteristics indicate a need for educational experiences beyond what can 

reasonably be provided through differentiated instruction in the general education classroom. 

State Goal for Services for Gifted Students  

Students who participate in services designed for Gifted and Talented students will demonstrate 

skills in self-directed learning, thinking, research, and communication as evidenced by the 

development of innovative products and performances that reflect individuality and creativity 

and are advanced in relation to students of similar age, experience, or environment. High school 

graduates who have participated in services for Gifted and Talented students will have produced 

products and performances of professional quality as part of their program services (Texas 

Education Agency, 2009, p. v) 
 

“ Gifted learners need more than "more work." They need 
learning experiences that are intentionally designed to 
provide greater depth, complexity, creativity, and challenge.”  
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Traits of High-Achieving, Gifted, and Creative Learners  
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Identifying Students for Gifted and Talented Services 
 

The goal of the identification process is to determine whether a student's educational needs 
require Gifted and Talented (G/T) services. New Braunfels ISD uses a comprehensive, 
multi-criteria process that considers multiple sources of information to identify students who 
demonstrate the need for specialized educational services. 
 

Because giftedness may be demonstrated in different ways and may emerge over time, no 
single assessment, score, or data point determines eligibility for G/T services. 

Our Identification Philosophy 
 

New Braunfels ISD provides general intellectual ability Gifted and Talented services. 
 

The district's identification process is designed to identify students whose advanced reasoning 
abilities and learning characteristics indicate a need for educational experiences beyond what 
can reasonably be provided through differentiated instruction in the general education 
classroom. 
 

To ensure equitable identification, the District Selection Committee reviews multiple sources of 
objective and qualitative evidence, recognizing that giftedness may be demonstrated in 
different ways and by students from diverse backgrounds and experiences. 
 

Referrals 
 

Students may be referred for G/T assessment by: 

●​ Parent or guardian 
●​ Teacher 
●​ School counselor 
●​ Student (self-referral) 
●​ Peer 
●​ Other interested individuals 

Students may be referred for Gifted and Talented assessment during the district's annual 
referral window. Because students develop at different rates, New Braunfels ISD recognizes that 
gifted characteristics may emerge over time. Students who are not identified during one 
identification cycle may be referred again in a future school year. 
 

Universal Screening 
 

To support equitable identification practices, all second-grade students participate in universal 
screening. Universal screening allows the district to identify students who demonstrate gifted 
potential, including those who may not otherwise be referred for assessment. Students in other 
grade levels may also be considered for additional assessment based on district data reviews. 
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Assessment Process 
 

Students are evaluated using multiple measures that include at least three of the following: 

●​ General ability assessments 
●​ Achievement data 
●​ Teacher observations 
●​ Parent input 
●​ Student performance tasks or shared experiences 
●​ Additional qualitative and quantitative information 

No single assessment or score determines eligibility. 
 

District Selection Committee 
 

The District Selection Committee is composed of trained professional educators who review 
each student's complete assessment profile. The committee considers multiple sources of 
evidence to determine whether Gifted and Talented services are the most appropriate 
educational placement based on the student's educational needs. 
 

Parent Notification 
 

Parents/guardians receive written notification of the committee's decision following the 
completion of the identification process. Students identified for G/T services receive 
information regarding service placement. Parents of students not identified for services receive 
information regarding the district's appeal process. 
 

Appeals 
 

Parents, students, or educators may appeal any final placement decision made by the District 
Selection Committee. Before submitting an appeal, parents are asked to meet with the campus 
G/T teacher, counselor, or the Advanced Academics/G/T Specialist to review assessment results 
and discuss the committee's decision. Appeals must be submitted within the timeline 
established by the district and are reviewed by the District Selection Committee in accordance 
with district procedures and Board Policy. 

 

 

 

 
10 



 
Changes to G/T Services 

As students grow and their educational needs change, there may be times when adjustments to 
G/T services are appropriate. New Braunfels ISD is committed to making these decisions 
thoughtfully, collaboratively, and in the best interest of each student. 
 

Parents are informed throughout the process and are encouraged to communicate with campus 
staff whenever questions or concerns arise. 
 

Transfers 
 

Students transferring into New Braunfels ISD from another school district are evaluated using 
the district's transfer review process. 
 

The District Selection Committee reviews available records to determine whether they provide 
sufficient evidence that the student's educational needs align with the district's G/T Services. If 
additional information is needed, parents will be notified and additional assessment may be 
conducted before a final placement decision is made. 
 

Students transferring out of New Braunfels ISD should contact their new school district 
regarding G/T services, as identification criteria and service models vary among districts. 
 

Furloughs 
 

A furlough is a temporary interruption of G/T services when circumstances prevent a student 
from fully participating in services. 
 

A furlough may be considered for reasons such as: 

●​ Extended illness or medical concerns 
●​ Significant family circumstances 
●​ Schedule conflicts 
●​ Other situations that temporarily affect participation 

Furloughs are considered on an individual basis through a campus review process. If approved, 
the furlough applies only to the current school year, and G/T services resume the following 
school year. 
 

Exiting G/T Services 
 

An exit is the discontinuation of G/T services when the District Selection Committee determines 
that services are no longer the most appropriate educational placement based on the student's 
educational needs. 
 

Before an exit is considered, the district works collaboratively with families to review student 
progress and implement appropriate supports whenever possible. Parents are included 
throughout the process and receive written notification of any committee decision. 
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Acceleration 
 

New Braunfels ISD recognizes that some students demonstrate readiness for learning beyond 

their current grade level or course placement. Acceleration is available to all students, 

regardless of Gifted and Talented (G/T) identification, and is considered when it is the most 

appropriate way to meet a student's educational needs. 

 

●​ Whole-Grade Acceleration (Grades 1–5) – Students may be considered for acceleration 

to the next grade level by demonstrating mastery of the grade-level curriculum 

through Credit by Examination. State law and district policy require students to earn a 

score of 80% or higher in language arts, mathematics, science, and social studies, 

receive a district recommendation, and have written parent approval. 

●​ Credit by Examination (Grades 6–12) – Students may earn credit for a course they have 

not previously taken by scoring 80% or higher on the appropriate district-approved 

examination. Earning credit does not automatically change a student's course 

sequence, as placement decisions are based on each student's academic plan and 

course availability. 

Getting Started 

Parents who believe their child may benefit from acceleration are encouraged to contact: 

●​ Campus Counselor  

●​ Director of Counseling 

●​ Administrative Assistant to the Chief Academic Officer 

●​ District Coordinator of Testing 

Questions or Concerns? 
 

Families are encouraged to contact their campus G/T teacher or the Advanced Academics/G/T 
Specialist whenever they have questions regarding G/T services, placement decisions, or 
available support. 
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Identification Timeline for Kindergarten to 11th Grade 

August - September Transfer G/T students from any public/charter school district 
will submit documentation of G/T qualifications for 
consideration for G/T placement in NBISD 
 
G/T District Selection Committee meets to review all G/T 
transfer student records to determine next steps 
 
G/T services begin for secondary G/T students 

September G/T services begin for elementary G/T students 

October The referral window opens for kinder-11th grade students 

November 2nd Grade will take a universal screener 

November - 
January 

Kinder data collected 
1st-11th grade screening data collected 

February Kinder recommendations completed; letters sent home. 
 
All formal Kinder student reconsiderations completed.  

March Classroom G/T services begin for qualifying kinder students. 

February - March 1st-11th grade additional data collected. 

April - May 1st-11th grade recommendations completed; letters sent home. 
 
District Evaluation of Services sent to parents, teachers, and students 
 
All formal reconsiderations completed 

August - September 
of next year 

Services for students 1st-11th grade begin services 
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What Will My Child Experience? 

Every identified G/T student in New Braunfels ISD receives learning experiences designed to 
provide greater depth, complexity, creativity, and challenge than the general curriculum alone. 
As students progress through school, services evolve to meet their changing academic and 
developmental needs while preparing them for advanced learning opportunities. 
 

Instruction Designed for Gifted Learners 
 

Across all grade levels, G/T students engage in learning experiences that emphasize: 

●​ Higher-level thinking and problem solving 
●​ Depth and complexity of understanding 
●​ Creativity and innovation 
●​ Inquiry and research 
●​ Communication and collaboration 
●​ Self-directed learning 
●​ Authentic, real-world applications 

These experiences support the development of the knowledge, skills, and dispositions outlined 
in the NBISD Profile of a Learner while preparing students for future academic success. 

 

Grade Level Service Model Student Experiences 

Kindergarten Differentiated instruction in the 
classroom 

Curiosity, creativity, problem 
solving, flexible grouping 

Grades 1-5 Classroom differentiation + weekly 
G/T services 

Advanced questioning, inquiry, 
collaboration, critical thinking, 
research, leadership, authentic 
products 

Grades 6-8 Classroom differentiation + daily 
G/T advisory 

Leadership, inquiry, self-directions, 
preparation for advanced 
coursework 

Grades 9-12 Differentiation in advanced 
coursework and specialized G/T 
opportunities 

College readiness, independent 
research, advanced academic 
challenge 

 

Note: All grade levels will be in appropriate grouping with G/T trained teacher (33% of the classroom and no fewer 
than 4 students when 33% is not possible, per TEA) and All G/T students are taught by teachers who have 
completed the required 30-clock hours of professional development in Gifted Education and an annual six-hour 
update thereafter.  
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Supporting Your Gifted Child 

Gifted learners often experience the world with curiosity, creativity, and a desire to understand ideas in greater 
depth. While every gifted child is unique, they all benefit from encouragement, appropriate challenge, and 
supportive partnerships between home and school. 
 

How You Can Support Your Child 
 
You can support your child's growth by: 

●​ Encouraging curiosity and exploration of new interests. 
●​ Asking open-ended questions that promote deeper thinking. 
●​ Celebrating effort, perseverance, and growth—not just grades. 
●​ Providing opportunities for reading, creativity, and problem solving beyond school. 
●​ Encouraging your child to embrace challenges and learn from mistakes. 
●​ Maintaining open communication with your child's teacher about academic and social-emotional needs. 

Embracing Challenge 
 
Gifted learners should experience appropriate challenge as part of their educational journey. Encountering difficult 
tasks, making mistakes, and learning through perseverance help students develop resilience, confidence, and 
problem-solving skills. Rather than focusing on being "right," encourage your child to value growth, persistence, 
and continuous learning. 
 

Every Gifted Learner Is Different 
 
There is no single profile of a gifted learner. Students may demonstrate gifted characteristics in different ways 
depending on their strengths, interests, experiences, culture, language, or learning profile. Gifted learners may also 
have learning differences or disabilities. New Braunfels ISD is committed to recognizing and supporting the unique 
strengths and educational needs of every identified student. 
 

Did You Know? 

●​ Gifted learners do not have all the answers and they benefit from appropriate academic 

challenges. 

●​ Giftedness may look/act different from one child to another. 

●​ It is normal for gifted students to experience productive struggle as they learn and grow. 

●​ Success is measured not only by achievement, but by continued growth, curiosity, and a 

willingness to take on new challenges. 
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Resources 
 

New Braunfels Independent School District 

https://nbisd.org/departments/gt/ 

Details about the Gifted and Talented services and advanced academic programs available in 

our district. 
 

National Association for Gifted Children (NAGC)  

www.nagc.org 

NAGC empowers all who support children with advanced abilities in accessing equitable 

opportunities that develop their gifts and talents. We do this through advocacy, outreach, 

education, and research. 
 

Texas Association of Gifted and Talented (TAGT) 

www.txgifted.org 

The Texas Association for the Gifted and Talented connects and empowers educators and 

parents to meet the unique needs of gifted and talented individuals through awareness, 

advocacy, and action. 
 

World Council for the Gifted and Talented Children, Inc. 

https://world-gifted.org/ 

The World Council for Gifted and Talented Children, Inc. (WCGTC®) is a worldwide nonprofit 

organization that provides advocacy and support for gifted children. 
 

Supporting the Emotional Needs of the Gifted 

www.SENGifted.org 

SENG’s mission is about empowering families and communities in reaching goals. SENG focuses 

on the social and emotional needs of gifted individuals. 
 

Texas Gifted Education Family Network 

www.giftededucationfamilynetwork.org 

The Gifted Education Family Network of Texas supports excellence and equity in gifted 

education. 
 

American Association for Gifted Children at Duke University 

https://aagc.ssri.duke.edu/  

Their mission is "to foster a better understanding of the needs and capabilities of gifted 

children, to encourage research in the field of education and nurturing of gifted children, and to 

accomplish and encourage other initiatives relating to the development of gifted children." 
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