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Introduction 

The original District of Innovation Plan was adopted by the Board of Trustees 

on December 8, 2022, and was to expire in 2027. Due to the passage of 

legislation from the 88th and 89th Regular Legislative Sessions which 

impacted areas of exemption under the District of Innovation Plan, New 

Braunfels ISD determined that it was necessary to renew the Plan. If within 

the of this Plan, other areas of operation are to be considered for flexibility, 

New Braunfels ISD will initiate the amendment process in accordance with 

law and TEA requirements. Any amendment adopted by the Board will adhere 

to the same term as this plan. 
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N�D 
PROFILE gf:_o: LEARNER 

ADAPTABILITY 

NBISD learners demonstrate self-reflection, resilience, and resourcefulness as 

they anticipate challenges, navigate uncertainty, and adjust their approach to 

changing conditions 

COLLABORATION- NBISD learners communicate effectively to understand when and how to leverage the 

strengths and ideas of others, cultivate networks, and make valuable contributions in -
order to achieve stronger outcomes or collective goals 

' ' ,  CURIOSITY 

NBISD learners explore new ideas and experiences with open-mindedness, a- ✓ -
,0' desire to learn, and the capacity to think critically and creatively, and synthesize 

information in order to demonstrate deep understanding 

INTERPERSONAL INTELLIGENCE 

NBISD learners build self-awareness of their emotions and social skills, 

enabling them to convey their ideas appropriately, resolve conflict 

constructively, and establish strong relationships 

PROBLEM-SOLVING 

NBISD learners apply prior knowledge, model situational awareness, and seek 

clarity in order to identify problems, and develop or evaluate innovative 

approaches that lead to multiple possible solutions 



IMPACT STATEMENT:
Students will have all of their academic, behavioral, and emotional support needs met. 

GOAL 1.1
Increase access to academic, behavior, and emotional support.

GOAL 1.2
Maximize staffing, professional development, and resource 
allocations aligned to the district’s framework for student 
support.

INCREASE ACCESS TO ACADEMIC, BEHAVIOR, &
EMOTIONAL SUPPORT.

IMPACT STATEMENT:
Students will have access to a variety of learning experiences that support future readiness.

GOAL 2.1
Increase engaging and relevant learning across all student 
experiences.

GOAL 2.2
Increase options for future ready learning experiences.

SUPPORT MORE ENGAGING, RELEVANT & FUTURE 
READY LEARNING EXPERIENCES.

IMPACT STATEMENT:
NBISD will embrace and recognize our evolving traditions fostering a more engaged and inviting community.

GOAL 3.1
Increase engagement through opportunities for student, parent, staff and community involvement.

STRENGTHEN ENGAGEMENT BY CELEBRATING OUR 
EVOLVING TRADITIONS.

IMPACT STATEMENT:
Families, students, and staff will feel seen, heard, and valued.

GOAL 4.1
Increase the percentage of families, students, and staff who feel the district consistently sees, hears, and values them. 

ENSURE CONSISTENT STUDENT, FAMILY, & STAFF 
EXPERIENCES ACROSS CAMPUSES & DEPARTMENTS.



EARLIEST POSSIBLE 
SCHOOL START DATE 

Texas Education Code §25.0811 and §25.0812 - EB (Legal) 

Current Statute: 

Students may not begin school before the 4th Monday of August. In the past, 

districts could apply for a waiver to start the school calendar earlier to meet 

the needs of the local community. This waiver opportunity was met with 

resistance from the Texas tourism groups who lobbied to have the practice 

ended because they believed it was detrimental to the Texas tourism 

business. Therefore, several years ago, the legislature took away all waivers 

and dictated that districts may not begin until the 4th Monday, with no 

exceptions. 

Proposed Flexibility: 

This flexibility with the earlier start date would allow NBISD to have the ability 

to move the start date before the 4th Monday of August. An earlier start date 

would allow for creative scheduling for more intentional teacher professional 

development and also enable students to have a schedule that is more 

conducive to their learning. 



STATE CERTIFICATION 
REQUIREMENTS FOR TEACHERS 
AND OTHER EDUCATORS 

Texas Education Code §21.003 and §21.053 - DK (Legal and Local), DK 

(Exhibit) 

Current Statute: 

In the event, a district cannot locate a certified teacher or other employee for 

a position, or a teacher is teaching a subject outside of their certification, the 

district must submit a request to the Texas Education Agency. TEA then 

approves or denies this request. 

Proposed Flexibility: 

NBISD is seeking flexibility in hiring professionals in hard to recruit/retain 

areas. This would include, but not be limited to, areas such as Career 

Technical Education (CTE), Language Other Than English (LOTE), Science, 

Technology, Engineering, and Mathematics (STEM), and areas of advanced 

academics. This flexibility would relate only to those positions the district 

identifies as difficult to fill and would be assessed individually. In addition, 

campus administrators will have the ability to consider out-of-state or 

out-of-country educator certifications. The flexibility allows NBISD to secure 

applicants with real-world or career experience outside of the traditional 

education pathways. The district will establish local criteria, such as years of 

experience, formal education/training, and industry certifications, to qualify. 

Principals, along with corresponding curriculum departments, will submit 

candidates to the Superintendent with credentials for approval. 



TEACHER APPRAISAL SYSTEM & 
ADMINISTRATOR/PRINCIPAL 

Texas Education Code §21.352, §21.353, §21.354, §21.3541 - DNA (Legal 

and Local) 

Current Statute: 

The state implemented a new teacher appraisal system called the Texas 

Teacher Evaluation and Support System (T-TESS), and the Texas Principal 

Evaluation and Support System (T-PESS). The domains within these systems 

were developed by the state to meet the needs of the entire state of Texas. 

Proposed Flexibility: 

This flexibility will allow NBISD to make decisions in the evaluation process 

that they believe will make the biggest impact on student success without 

spending unnecessary time on compliance pieces that do not provide a 

significant impact. Exemption from T-TESS and T-PESS allow campus 

administration and teachers to more specifically align the evaluation 

process. 



MINIMUM DAYS OF ATTENDANCE 

Texas Education Code §25.092 - FEC (Legal and Local) and EIE (Legal) 

Current Statute: 

State law currently requires students to attend class 90 percent of the school 

days on a district calendar to earn credit. The law requires districts to award 

class credit to students based on the time a student is present in a 

classroom for instruction rather than mastery of content and subject 

proficiency. 

Relief from this statute could potentially allow the following: 

• Eliminate credit denial, 90% rule 

• Additional credit options for Alternative Campus 

• Additional credit options for working students and students who are 

parents 

• Flexibility for different learners - Attention Deficit Hyperactivity Disorder 

(ADHD), Gifted Talented (GT), etc. 

• Elimination of Texas Education Agency (TEA) waivers 

• Potential options for half-day kinder 

• Potential options for students with medical history or concerns 

Proposed Flexibility: 

Exemption from this requirement will provide NBISD with the flexibility it 

needs to consider instruction and award credits in ways that make sense for 

students, especially our students who have unique needs. This exemption 

can be used to craft programs for all students to best meet their needs. 

Instruction does not always have to take place in a classroom seat, and this 

exemption will allow the district to explore more online options, project-based 

learning outside the classroom, and the structure of programming for various 

groups of students. 



PLANNING AND 
PREPARATION PERIODS 

Texas Education Code §21.404 - DL (Legal) 

Current Statute: 

Each classroom teacher is entitled to at least 450 minutes every two weeks 

for instructional preparation, including parent-teacher conferences, 

evaluating students' work, and planning. Under this section, a planning and 

preparation period may not be less than 45 minutes within the instructional 

day. During a planning and preparation period, a classroom teacher may not 

be required to participate in any other activity. 

Proposed Flexibility: 

Exemption from the requirement will provide each campus with the local 

control needed to determine how best to use staff time, especially as it 

pertains to collaborative planning and best meeting the needs of the 

students. 



PROBATIONARY CONTRACTS 

Texas Education Code §21.102 (DCA Legal) 

Current Statute: 

Under current guidelines, probationary periods for newly hired teachers who 

have been in public education for at least five of the previous eight years 

cannot exceed one year. This limited period is insufficient in some cases to 

fully determine the teacher's effectiveness in the classroom. 

Proposed Flexibility: 

Relief from Texas Education Code 21.102 will permit the district the option to 

issue a probationary contract for a period of up to two full years for 

experienced teachers, counselors, or nurses newly hired in NBISD. This will 

allow NBISD to better evaluate a teacher's effectiveness. 



GRIEVANCES 

Texas Education Code §26.011, §26A.001, §26A.002, §26A.003 (DGBA, 

FNG, GF) 

Current Statute: 

According to Texas Education Codes 26.011, 26A.001, 26A.002, 26A.003, 

the Texas Education Code requires the Board of trustees of each school 

district to adopt a grievance procedure that complies with Chapter 26A under 

which the board shall address each grievance that the board receives 

concerning a violation of a right guaranteed by this chapter, of a board of 

trustees policy, or of a provision of this title. 



GRIEVANCES 

Texas Education Code §26.011, §26A.001, §26A.002, §26A.003 (DGBA, 

FNG, GF) 

Local Guidelines: 
New Braunfels ISO has and will continue to adhere to an established grievance 

policy with procedures and timelines as outlined in its local Board policies OGBA, 

FNG and GF. Such policies ensure thorough documentation of each step in the 

grievance process and provide adequate time for complaints to be filed, and for 

complaints to be heard. All records related to grievances, including submitted 

forms, communications, investigations, findings, resolutions, and any corrective 

actions are systematically maintained at the district level to ensure transparency, 

accountability, and compliance with legal and policy standards. New Braunfels ISO 

is committed to monitoring the legality and appropriateness of every decision and 

action taken. New Braunfels ISO is further committed to hearing, reviewing, and 

attempting to resolve all complaints, as well as to taking corrective action, where 

appropriate. New Braunfels ISO's long-standing grievance policy will ensure that all 

such complaints are carefully reviewed and that district responses are in alignment 

with state and federal regulations, as well as all other local board policies. 

New Braunfels ISO follows established grievance procedures as outlined in district 

policy, specifically in relation to the timelines for filing an appeal prior to Texas 

Education Code §26.002 and for hearing such complaints. New Braunfels ISO 

believes that a requirement for complaints to be submitted within fifteen (15) 

district business days ensures prompt attention and resolution of concerns. In 

cases where the grievant does not receive the requested relief at the prior 

grievance level, or if the response deadline has passed without a reply, the grievant 

may proceed by requesting a conference with the Superintendent or the 

Superintendent's designee to appeal the previous decision. This appeal must be 

submitted in writing, using the district-provided form, within ten (10) district 

business days of receiving the written response from Level One or Level Two. If no 

written response is provided, the appeal must be submitted within ten (10) days 

following the deadline for the response at the applicable level. New Braunfels ISO's 

current grievance policies also provide for a Level Three grievance to the Board of 

Trustees. Accuracy of information and access to individuals that are needed to 

provide necessary information surrounding an issue could be compromised after 

sixty (60) to ninety (90) days. It is imperative that grievances and complaints are 

filed in a timely manner to ensure the best prompt response. 



GRIEVANCES 

Texas Education Code §26.011, §26A.001, §26A.002, §26A.003 (DGBA, 

FNG, GF) 

Proposed Flexibility: 

New Braunfels ISD therefore requests relief from the timelines, processes 

and procedures imposed by 26.011, 26A.001, 26A.002, 26A.003 and will 

maintain its current grievance forms, processes and procedures for all 

grievants including parents and students and community members. 




