SHAC Meeting Minutes
NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

1000 N. Walnut Avenue, New Braunfels, TX 78130
Phone: 830-643-5700 | Fax: 830-643-5701
nbisd.org

Date: Wednesday October 29, 2025
Time: 8:30 am

Facilitator: Mary Coronado
Location: NBISD Boardroom

Members in attendance: please see Mary Coronado

1. Welcome and introductions

2. SHAC Mission — Mary Coronado

Discussion of the SHAC website and explanation of the Council

Handout issued citing the benefits of SHAC

Possible PSA project to improve District health and encourage a healthy
lifestyle

_ Council is open to ideas and presenters

3. NBISD Crisis Counselors — Nechelle Dolata and Catarina Dominguez
Discussed the explanation of Crisis Counselor roles and the division of
campuses

Focus on short-term solution-based work (not therapy) that involves the whole
family

Presentation of Texas suicide data and the lack of mental health services in
Texas

Pro-active approach to student health in which parents must opt-in for
services. Services are considered Tier 3 support services that are available
on campus

Discussed focus of normalizing mental health communication at home —
communication is key

4. Elementary PE Alignment — Russell Doege

Last summer, Athletics hosted a professional development day in which all
levels (elementary, middle and high school) coaches and PE teachers were
able to discuss benchmarks and needs for their students that start in the
elementary grades and are built upon as they progress in grade level.



Fall lessons will prep students for Spring Fitnessgram (cardio, flexibility,
trunklift, and curl ups)

Fun element added last year: 5" grade track meet. This event will return this
year and will also include 6™ grade

5. Wellness Plan Review

Plan is required to be reviewed every 3 years

Handout provided discussed nutrition promotion, nutrition education, physical
activity promotion and physical activity education

We are currently working on new measurable goals and would love your input

6. Child Nutrition — Jill Balderas & Matt Haas

Partnership between SFE and NBISD to provide educational classes on
select campuses: Roving Chef and Farmers Markets. SFE to host 1-2
events every month
Introduction of dairy breakfast carts
Free and reduced breakfast/lunch program will not be affected by current
government shutdown
New point of sale system has been implemented this year which has
resulted in greater reporting options and faster processing time for
students moving through the lines
New freezer monitoring system has been installed
Installation of new serving lines at:

o Memorial Elementary

o County Line Elementary

o Walnut Springs Elementary

o Carl Schurz Elementary

o Two Rivers High School

oLone Star Early Childhood Education Center
New walk-in coolers installed at:

o Memorial Elementary

o County Line Elementary

o Carl Schurz Elementary

o Seele Elementary
All vending machines are smart snack compliant

Closina Notes:

Adjournment: 9:49 am



