2022 Long Range Facilities Planning Committee
November 13, 2024
5:00 pm —6:00 pm

Discussion Led by Dr. Arterbury, Superintendent:

The meeting began at 5:03 PM. Dr. Arterbury introduced new administrators and welcomed
back returning administrators who had previously participated in LRFPC committee meetings.

There were Nine Committee members in attendance:

e The Administration shared and reviewed the NBISD Facility Master Plan and asked for
clarification items in the brown box of the plan.

e Clarification regarding the cost of the 20 million plan design for Lamar Elementary.

e (Clarification regarding the Memorials (Memorial Elementary, Walnut Springs & County
Line Elementary) — Plan and design construction.

e The committee talked about the 750-student school site model.

e Reviewed current enrollment at Elementary campuses

e Discussed the upcoming attendance zoning process as we open Legend Point Elementary
and Lamar Elementary.

e The committee recommended opening NBHS & Lamar Elementary for people to tour the
buildings before the changes.

e The Committee stated their discussions in 2022 included a recommendation that the
district consider the future plans for Lamar Elementary and “the Memorials” (Memorial
Elementary, Walnut Springs & County Line).

Dr. Arterbury thanked the committee for their time.

The meeting adjourned at 5:53 pm



