
 

Recommendation Matrix

$313,000,000 Total of Recommended Projects

$0.0000

Yes

1

Major Project 

Recommended?

(Yes or No)

Major Project 

Cost 

(With Inflation)

Priority 1

(With Inflation)

Proposition A
High School Campus Major Projects

New Braunfels High School Phase 2 Yes 224,771,441$   

NBHS Softball Field Upgrades Yes 2,000,000$       

* 226,771,441     226,771,441     

Support Facility Major Projects *

East Side Agricultural Center Upgrades Yes 2,500,000$       

West Side Agricultural Center - New No -$                  

* 2,500,000         2,500,000$       

District-wide Needs *

Bus Replacement Yes 3,000,000$       

Safe Schools Projects Yes 4,322,750$       

Playgrounds Yes 500,000$          

Fine Arts/Band Equipment Yes 1,426,568$       

Major Maintenance Projects Yes 23,744,310$     

Bond Issuance Costs Yes 500,000$          

Project Management Expenses Yes 4,500,000$       

37,993,628       37,993,628$     

267,265,069     267,265,069$   

Technology

Technology Support Yes 3,000,000$       

3,000,000         3,000,000$       

3,000,000         3,000,000$       

Athletic Facility Projects *

Long Creek High School Stadium Yes 40,000,000$     

Improvements at Unicorn Stadium Yes 2,500,000$       

Central District Stadium No -$                  

* 42,500,000       42,500,000$     

42,500,000       42,500,000$     

312,765,069     312,765,069     

Total Proposition C

Total Capital Needs

Projected Maximum Tax Rate Increase Based 

Upon Recommended Projects

Total Proposition A

Proposition B

Total Proposition B

Proposition C


