Bond Planning Committee

Recommendations to the Board
December 11, 2023




About the Process & Committee

Received applications and
nomination for 83 members

e 69 members attended meetings

e 20 staff members were in
attendance for support

e Stantec Architecture staff was
in attendance for support

e Equal representation from every area of the district

e Membership included community members, business owners and
non-parents

#StrongerTogether



Timeline

August 29- September 6 - Application

Period for Membership

e September 20 - Meeting #1 at Walnut
Springs

e QOctober 4 - Meeting #2 at Lamar

Elementary

October 18 - Meeting #3 at NBMS

November 1 - Meeting #4 at NGC

November 15 - Meeting #5 at NBHS

December 11 - Presentation to the

Board

of Trustees
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Committee Charge

To provide a recommendation of facility,
safety, technology, and transportation
needs for a future bond election to the

NBISD Board of Trustees.
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Financial Considerations

$315,000,000 $330,000,000 $360,000,000

« Taxable value growth is projected at 8.28% the first seven years.
o 3years at 10%, 2 years at 8%, 2 years at 6%
o Value growth the last five years averaged 12.65%

« Tax Collection Factor of 97%
o Normal collection rate is 99%

 Issuances annually from 2024-2027.
o Interest rates between 5.25% and 5.5%.
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Committee Chairs

Elected by the membership:
Brandon Dietert, Committee Chair
John Tucker, Co-Chair

Duties:

o Assisted with planning meeting agendas

» Helped lead the meetings

» Met with staff to finalize presentations o

o Committee spokesperson to the Board i

« Attained consensus on bond
recommendation

John Tucker and Brandon Dietert
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Recommendations

Facility Upgrades Technology
e New Braunfels High School Phase e Replacement of Student &
2 Staff Devices

e Agriculture Center Upgrades
e School Safety & Security Projects Athletics

e Playground Equipment & Sun e Long Creek High School
Shades Stadium & Competition Track
e Fine Arts/Band Equipment e Unicorn Stadium Upgrades

e Major Maintenance Projects

e Administrative & Project
Management Fees

e Bus Replacement

#StrongerTogether



Facility Upgrade Recommendations

New Braunfels High School Phase 2
Agriculture Center Upgrades

School Safety & Security Projects
Playground Equipment & Sun Shades

Fine Arts/Band Equipment

Major Maintenance Projects

Administrative & Project Management Fees
Bus Replacement

#StrongerTogether
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#StrongerTogether

What’s in Phase 2 of NBHS Replacement?

General Education Classrooms in the extension of curved
wing

Athletic Fieldhouse Replacement in the curved wing
Remodel current library building to house JROTC

Fine arts learning space - Auditorium, choir room, dance
studio, band halls & art rooms

Athletics - Auxiliary gym, competition gym, locker rooms
& weight room, and softball facility upgrades



*Renderings are

NBHS Phase 2 Front Entry UG G e

Conceptual Design of NBHS after completion of Phase 2
“Artist Rendering is subject to change. S
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Possible Site Plan After Phase 2 Completion
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NOT 0% REGULATORY APPROVAL PERMITTING OR CONSTRUCTION.




Phase 2 Inside of Academic Wing from Stadium

#StrongerTogether



. . *Renderings are
Phase 2 Academic Wing subject to change.




NBHS Phase 2 Cost Estimate

#StrongerTogether

Build 4 Tennis Courts $300,000
Outdoor Sports Locker Room $4,500,000
Renovate Spring Sports Facility $300,000
Artificial Turf for Practice Field $1,100,000

Field Events $50,000
Rebuild Main Parking Lot $900,000
Renovate Library for JROTC $2,532,000
Demolish Field House & $1,697,280

Existing HS Main Building

Rebuild Academic/Field House  $54,846,000
Wing

Rebuild High School $81,750,000
Athletics/Fine Arts

New Parking Lot
Phasing Costs
Project Escalation

Fees, Permits & Soft Costs
(9% of total construction)

Project Contingency (8% of
total construction)

Furniture, Fixtures &
Equipment & Technology
(6% of cost)

Phase 2 Projected Cost
Softball Complex Upgrades
Total Projected Cost

$1,000,000
$7,448,764
$24,814,015
$16,311,425

$14,499,045

$12,722,913

$224,771,441

$2,000,000
$226,771,441



Ag Barn Upgrades/Replacement

“Facility Facts: Project:
e 21-acre site e Develop Site Master
e Builtin 1986 Plan

* 30,500 sq. ft. Total Projected Cost:
$2,500,000

#StrongerTogether



. School Safety & Security
Radios for Single Emergency System Districtwide $90,000
Classroom Door Hardware Districtwide $330,000
Raptor Software for Lockdowns Districtwide $275,000
Intruder-resistant Glass Districtwide $172,000
_ Install Entry Vestibules Lone Star, Seele, WSE, CLE $828,750
Additional Card Readers Districtwide $355,000
@ @ Hardening of Exterior Gates/Fencing  VE, Seele, CLE, VFE, KRE $505,000
Replacement of Select Exterior Doors ORMS, LSECC, LE, DAEP, CSE, $623,000
WSE, CLE
Replacement of Intercom Systems ORMS, LSECC, SE, LE, DAEP, $609,000
? CSE, WSE, CLE, ME & KRE
Replacement of Fire Alarm Systems CSE $535,000
z Total Projected Cost $4,322,750

#StrongerTogether



#StrongerTogether

Projects
e Carl Schurz Elementary

e Seele Elementary

Note: To be determined after
future Long Range Facilities
Committee recommendations

Projected Cost: $500,000

Playgrounds and Sun Shades




Fine Arts/Band Instruments

Instrument Replacement of Aging Instruments $1,271,568
(NBHS, NBMS & ORMS)

Replacing NBHS Band Trailer $155,000

Total Projected Cost $1,426,568

Q
L.
4
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Major Maintenance Projects

HVAC & Districtwide ME, CLE, WSE, LSECC, LE, Support $5,956,000
Automation Integration Services, SE & CSE

Roofing LE, ORMS, WSE, Admin. Ctr. & CSE $6,965,510
LED Lighting Projects Districtwide $1,672,000
Interior Refresh Projects ORMS, DAEP, LE, SE & CSE $935,000
Window Replacement for CSE, LE, LSECC & SE $1,540,800
Energy Efficiency

Sidewalks & Parking Lot ORMS, NBMS & VFE $950,000
Additions

Mechanical, Electrical & CSE, SE, LSECC & LE $5,725,000

Plumbing Upgrades
Total Projected Cost $23,744,310

#StrongerTogether



Bus Replacement

Project:
e Purchase 5 buses a year for the next 5 years to
replace aging fleet
e Purchase only AC-equipped buses
e Average cost of $120,000 per bus x 5 years =
$600,000 per year

Total Projected Cost: $3,000,000

#StrongerTogether



e Bond Issuance Costs
$500,000

e Project Management Expenses
$4,500,000

Total Projected Cost: $5,000,000

#StrongerTogether



Technology Recommendations

NOTE: This will be in a separate proposition.

e iPad Replacement for one-to-one learning (refresh cycle)
e Replacement of Staff Computers (refresh cycle)
e Network Hardware Upgrades/Replacements

Total Projected Cost: $3,000,000

#StrongerTogether



Stadium Recommendations

NOTE: This will be in a separate proposition.

e Long Creek High School Competition Stadium and Track
e |mprovements to Unicorn Stadium

#StrongerTogether



Long Creek HS Stadium

7,000-Seat Stadium
Modest Press Box
8-lane Competition Track

Field Event Areas

Concessions & Restrooms Buildings
Storage Space

Upgraded Lighting

]
O

Projected Cost: $40 million

f
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LCHS Stadium

XXX

7000+ TOTAL SEATS

72 WOMEN'S TOKETS
37 MEN'S TOILETS <=--

3 CONCESSIONS | [T7] ! —
q Mamanal
1,400 SF [~
PRESS |
BOX " 3000+
SEATS
4000+
SEATS
| ,
i
1 ) _
S ; /

#StrongerTogether » 7~



New Braunfels HS Stadium

Turf Replacement
Upgrades to Current Press Box
Upgrade Lighting

Update Sound System for Video Board

Projected Cost: $2.5 million

#StrongerTogether



Recommendation Matrix

$313,000,000

$0.0000

Proposition A

High School Campus Major Projects
New Braunfels High School Phase 2
NBHS Softball Field Upgrades

Support Facility Major Projects
East Side Agricultural Center Upgrades
West Side Agricultural Center - New

District-wide Needs

Bus Replacement

Safe Schools Projects
Playgrounds

Fine Arts/Band Equipment
Major Maintenance Projects
Bond Issuance Costs

Project Management Expenses

Total Proposition A

Total of Recommended Projects

Projected Maximum Tax Rate Increase Based

Upon Recommended Projects

Major Project Major Project
Recommended? Cost
(Yes or No) (With Inflation)

Yes

Priority 1

(With Inflation)

Recommendation Matrix

$313,000,000

$0.0000

Proposition B
Technology
Technology Support

Total Proposition B

Proposition C
Athletic Facility Projects
Long Creek High School Stadium
Improvements at Unicorn Stadium
Central District Stadium

Total Proposition C

Total Capital Needs

S 224,771,441
$ 2,000,000
226,771,441 226,771,441
S 2,500,000
S =
2,500,000 S 2,500,000
S 3,000,000
S 4,322,750
S 500,000
S 1,426,568
S 23,744,310
S 500,000
$ 4,500,000
37,993,628 S 37,993,628
267,265,069  § 267,265,069

Total of Recommended Projects

Projected Maximum Tax Rate Increase Based

Upon Recommended Projects

Major Project Major Project
Recommended? Cost
(Yes or No) (With Inflation)

Priority 1

{With Inflation)

I._.I s 3,000,000
3,000,000  § 3,000,000
3,000,000 S 3,000,000
S 40,000,000
S 2,500,000
=l s :
42,500,000 S 42,500,000
42,500,000 S 42,500,000
312,765,069 312,765,069
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QUESTIONS?
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