
LONG-RANGE FACILITY 
PLANNING COMMITTEE
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Overview
• Formed in October 2022
• 21 members - parents, staff & 

community members
• Met monthly
• Facilitated by Consultant Wayne 

Pruski, key staff and the 
superintendent



Goals
1. Have a vision for NBISD moving forward
2. Have a Consensus for the NBISD 10-Year Plan
3. Need to support the NBISD 10-Year Plan
4. Provide the 10-Year Plan to NBISD Board of 

Trustees in June 2023 

Goal 4 Efficient District Operations
“Drafted version of Long-Range Facilities plan by 

June 2023”





Parameters
• NBISD needs to be as cost efficient as 

possible
• NBISD wants to rezone as little as possible
• LRFPC needs to address facilities impacted 

by district growth that impact all students first.
• Don’t get caught up in the logistics. Let others 

figure out the details; stay at 50,000 ft.



• Reviewed land inventory
• Demographer’s Report
• Potential options to address growth
• Status of the 2018 and 2021 Bond 

Programs
• Reviewed how older buildings are 

being repurposed

Resources



• Developed a timeline for committee work
• Created list of possible future facilities
• Identified priority projects for future bond 

programs
• Projected other needs beyond 2027
• Created a Planning Template to outline 

10-year Plan

Scope of Work
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• Share the LRFP with stakeholders
• Create online resource page for LRFPC 
• Reconvene to update the plan based on 

demographic data (Fall and Spring)
• Serve as reference for Bond Planning
• Support the plan

Next Steps


