LONG-RANGE FACILITY
PLANNING COMMITTEE

Presentation to the Board of Trustees
June 19, 2023




Overview

Formed in October 2022

21 members - parents, staff &
community members

Met monthly

Facilitated by Consultant Wayne
Pruski, key staff and the
superintendent




Goals

Have a vision for NBISD moving forward

Have a Consensus for the NBISD 10-Year Plan
Need to support the NBISD 10-Year Plan
Provide the 10-Year Plan to NBISD Board of

Trustees in June 2023
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Goal 4 Efficient District Operations
“Drafted version of Long-Range Facilities plan by
June 2023’




Priority

4. Efficient District
Operations

4 1. Ensure financial stewardship
and transparency

Key Strategic Actions

4.1.a. Implement financial health
systems check (Spring, 2023).

4.1.b. Develop, implement, and
sustain budget cohort learning for
all budget managers (Fall, 2022)

Long Term Outcomes (3 year)

The District will receive a clean audit with no
findings and an unmodified opinion from an
independent auditor on an annual basis. (Fall
2023)

The Board of Trustees will provide the Board of
Trustees with quarterly updates on the status of the
district's budget. (Oct 2022)

The District's non-designated fund balance at fiscal
year end will be at least of the total budget
but will not exceed ____ of the total budget. (Fall
2023)

The Business Office will hold 3 budget cohort
learning sessions with 100% attendance or
makeup. (Summer 2023)

Progress

4.2 Develop and deploy facility
management process to address
district's fast growth

4.2 a. Develop and sustain long
range facilities planning
committee (LRFPC) (Fall, 2022)

4.2 b. Develop and deploy long
range plan for facilities (Spring,
2023)

Drafted version of Long Range Facilies plan by
June 2023

4 3. Ensure efficient and effective
operations

4.3 a. Develop, implement, and
sustain key work processes.
(Summer 2023)

4.3 b. Deploy new work order
system for maintenance. (July,
2022)

4.3 c. Implement work order
system process check (Summer
2023)

Develop a baseline on work orders in that facilities
is providing a response to all work orders within
120 hours. (June 2023)
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Parameters

* NBISD needs to be as cost efficient as
possible

» NBISD wants to rezone as little as possible

* LRFPC needs to address facilities impacted
by district growth that impact all students first.

* Don't get caught up in the logistics. Let others
figure out the details; stay at 50,000 ft.



Resources

* Reviewed land inventory
« Demographer’s Report Ne B ralsdsD T
* Potential options to address growth =— Sori
Demographics [ ng
» Status of the 2018 and 2021 Bond ndiate 023
Programs

* Reviewed how older buildings are
being repurposed vy 2023




Scope of Work

* Developed a timeline for committee work
» Created list of possible future facilities

* |dentified priority projects for future bond
programs

* Projected other needs beyond 2027

» Created a Planning Template to outline
10-year Plan
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SCHOOL DESIGN STANDARDS
ELEMENTARY
MIDDLE SCHOOL
HIGH SCHOOL
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06-19-2023

NBISD CONTINUES MONITORING DEMOGRAPHIC DATA & DISTRICT FACILITY NEEDS

PROJECT (Approx. Cost) T 2022723 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Early childhood ($ XX M) Monitor NBISD Enrollment & Capacity
Bond 2018 STBDM Lamar ES S20M Monitor NBISD Enrollment &
Elementary ($ XX M) New Elem. Legend Pt.| Plan-Design-Construct Capacity
e N OTHER FACILITIES
Legend Pt. Relief Klein Rd. & Voss New Elem #11
Elem #11 Relief veramendi Memorials $XXm HS STADIUM
Plan — Design — Construct
TRANSPORTATION
Middle school ($70M) b FACILITY
{Plan & Design 2023/24) — Construct MAGNET - EARLY
Hs (S140M) SSREE PEZ 18 COLLEGE
{Plan & Design finished) — Construct MAINTENANCE
Bond 2021 Monitor NBISD Facilities for FACILITY
. _ Elem.$12.6M & LCHS S12am Future Renovations & Additions
NBISD Additions & Renovations - NATATORIUM
Bond 2021 Athletics PERFORMING
NBHS Phase 1 S9s5m S30m ARTS CENTER
. Bond 2018 Future NBISD Security
Security (S5m) ssMm Needs 38 FACILITY
- . Bond 2018 Bond 2021 Future NBISD Engineering & Roadwork CENTER

Engineering & Road Work (6.3Mm) s2m sa3m Needs EARLY ED CENTER
Contingency Bond 2021($30M) 2021 Bond S30M Planning/implement
Contingency Bond 2024($30M) | Bond 2024 $30M Planning/Implement

Bond 2021 S6M Plan Technology A
Technology Infrastructure (SXXM) Bond 2023 SXM

Land Purchase ($ Xm) I ] Plan Land Purchase
Transportation Buses (SXM) Bond 2021 S2M Bond 2024 SXM Plan Transportation
Maintenance Projects (S2m) Bond 2021 S2m Plan Maintenance

PRO »

ENRO CENARIO 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Early Childhood Enroliment 295 304 304 304 304 304 304 304 304 304 304
Elementary Enroliment 4,808 4,542 4,630 4,743 4,842 4,962 5,127 5,276 5,398 5,521 5,611
Middle School Enroliment 2,229 2,257 2,338 2,438 2,605 2,701 2,743 2,745 2,764 2,836 2,895
High School Enroliment 2,706 2,851 2,976 3,044 3,137 3,243 3,364 3,503 3,604 3,647 3,680
Learning Center School of Choice 86 85 85 85 85 85 85 85 85 85 85
Total Projected Enroliment 9,724 10,039 10,333 10,614 10,973 11,295 11,623 11,913 12,155 12,393 12,575

2018 Bond Projects | 2021 Bond Projects Possible Future Bonds

PAST BONDS o e Bones
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PROJECT {(Approx. Cost) 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
Early Childhood ($ XX M) Monitor NBISD Enrollment & Capacity
Bond 2018 STBDM Lamar ES S20M Monitor NBISD Enrollment &
Elementary ($ XX M) New Elem. Legend Pt Plan-Design-Construct Capacity
L mand Zez =] OTHER FACIUTIES
Legend Pt. Relief Klein Rd. & Voss New Elem #11
Elem #11 Relief veramendi Memorials SXxXm HS STADIUM
—— TRANSPORTATION
middle school ($70M) h FACILITY
{Plan & Design 2023/24) — Construct MAGNET - EARLY
Hs (S120M) NB HS Pt. 2 $140M COLLEGE
{Plan & Design finished) — Construct MAINTENANCE
Bond 2021 Monitor NBISD Facilities for EACI
. . Elem.$12.6M & LCHS S12am Future Renovations & Additions LITY
NBISD Additions & Renovations - NATATORIUM
Bond 2021 Athletics
PERFORMING
NBHS Phase 1 S95m S30m ARTS CENTER
- Bond 2018 Future NBISD Security
Security (S5M) = Needs AG FACILITY
Engineering & Road Work (6.3M) Bond 2018 Bond 2021 Future NBISD Engineering & Roadwork PD CENTER
g ng . s2m sa.3m Needs EARLY ED CENTER
Contingency Bond 2021($30M) 2021 Bond S30Mm Planning/Iimplement
Contingency Bond 2024($30M) | Bond 2024 $30M Planning/Implement
. = Bond 2021 S6M Plan Technology
Technology Infrastructure (SXXM) Bond 2028 SXM I

Land Purchase [($ XM) | | Plan Land Purchase
Transportation Buses (SXM) Bond 2021 S2M Bond 2024 SXM Plan Transportation
Maintenance Projects (S2m) Bond 2021 Sz2m Plan Maintenance
PRO »

ENRO CENARIO 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Early Childhood Enroliment 295 304 304 304 304 304 304 304 304 304 304
Elementary Enroliment 4,808 4,542 4,630 4,743 4,842 4962 5,127 5,276 5,398 5,521 5,611
Middle School Enroliment 2,229 2,257 2,338 2,438 2,605 2,701 2,743 2,745 2,764 2,836 2,895
High School Enroliment 2,706 2,851 2,976 3,0a4a 3,137 3,243 3,364 3,503 3,604 3,647 3,680
Learning Center School of Choice 86 85 85 85 85 85 85 85 85 85 85
Total Projected Enroliment 9,724 10,039 10,333 10,614 10,973 11,295 11,623 11,913 12,155 12,393 12,575

2018 Bond Projects | 2021 Bond Projects Poszzible Future Bonds
2024 Bond Capacity TBD DRAFT




Next Steps

 Share the LRFP with stakeholders
* Create online resource page for LRFPC

» Reconvene to update the plan based on
demographic data (Fall and Spring)

* Serve as reference for Bond Planning
* Support the plan




